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Abstract: In the nation's largest mobile transportation platform, DIDI is the 
representative sample, using grounded theory of Strauss three-stage coding method 
single-case analysis, to build domestic mobile transportation platform Business 
Structure Model. Open the original data encoded by tagging, conceptualization and 
categorization, concept formation of 127 and 23 areas. Application model will open 
coding concept or category for spindle encoder. Finally, selective coding elements 
clustering, build contains 21 elements, 6 levels of business model structure model. The 
study found that the shared value proposition is the core value proposition, product 
and technological innovation of its business model is the driving force of its business 
model innovation, and external risk constraint is an important feature of its business 
model, corporate strategy through a series of actions to protect the value proposition 
of implementation. The structural model is phased and dynamic characteristics, 
elements of the business model will change with the scene layer elements to make 
timely adjustments to achieve business milestones. 
 
Keywords: mobile transportation platform, Business structural model, DiDi, the 
Grounded Theory 
 

1. Introduction 
 
"Internet +" era, the domestic mobile travel market is very active, has now gave birth 
to DIDI, Uber and many other mobile travel brand. "Internet + traffic" mobile travel 
platform development, not only represents the way to change travel, but also means 
that the Internet cross-border integration of the emergence of a new business model, 
which also led to the academic business model and its structure of the study and 
attention. Related research finishing found that the current discussion of China's 
mobile travel platform business model and its structure less literature. Based on the 
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thought of rooting theory, this paper adopts the qualitative case analysis method, and 
summarizes the structural elements of the business model of mobile travel platform by 
preliminarily studying the establishment process of the drop business model, and 
explores the commercial model structure model. 
 

2. Related Studies 
 
The concept of business model with the rise of Internet e-commerce has been widely 
concerned about, which is defined as the enterprise to create value, the inherent logic 
of profit. At present, the mature definition of business model is based on the following 
four perspectives: First, based on the operational perspective of the business model 
definition, focusing on business creation and delivery of value in the process of 
business processes and organizational design, and related to the relationship between 
the management. Zott and Amit (2010) argue that the business model is a 
representation of the way transactions between companies, partners and customers 
[1]. Magretta (2002) summarizes the business model as how the firm operates [2]. 
Second, based on the perspective of profit business model definition, focusing on the 
basic purpose of the enterprise, some scholars will be business model as a description 
of how the profit and summary. Stewart (2000) argues that the business model is the 
logic of the firm's access to and keeping the proceeds [3]. Third, based on the strategic 
perspective of the business model definition, focusing on the strategic positioning of 
enterprises to consider, business model is the process of corporate strategy 
implementation. Potterr argues that the core of corporate strategy is positioning, 
including demand-based positioning, category-based positioning and route-based 
positioning [4]. The essence of corporate positioning is the value proposition of the 
enterprise, which is, the value of the enterprise to provide value, what value to provide 
and what product or service to provide value. Rappa argues that value proposition 
should be an important component of the business model [5]. Fourth, based on the 
definition of business model from the perspective of the system, the business model as 
a complex system composed of many elements. Zott and Amit (2010) argue that the 
business model should emphasize the overall approach to corporate business activities, 
not just the corporate profit model, the business model and strategic positioning, and 
should be an organic combination of system elements [6]. 

In the construction of business model structure, research has shown that building, 
hierarchical and relational is the main direction of the construction of business model 
structure. The constructive approach attempts to establish a business model structure 
model from the perspective of customer value creation. The more influential is the four 
component model proposed by Magretta, namely, who is the customer, the customer 
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value proposition, the profit model and the value transfer mode [2]. Based on the 
structure of the business model structure, it provides a good foundation for the 
refinement of commercial model components by qualitative research methods, but 
ignores the connection between components and generally does not meet the 
requirements of internal homogeneity and mutual exclusion. Hierarchical and relational 
methods link the components of a business model into a system as a whole. Currie has 
created a two-tier business model framework with a layer and attribute layer for the 
APs industry, and Hedman presents a framework that includes markets, suppliers, 
customers, etc. Morris constructs a general business model containing the underlying 
layer, the attribute layer and the rule layer. [5], the original proposed the "3- 4- 8" 
constitutive system of the business model, and the commercial model structure model 
of the causal relationship component. [7]. Hierarchical and relational methods to guide 
enterprises in the business model construction process to view the components, but 
this method is easy to ignore the business model and the external environment of the 
matching problem, less consideration of the use of external resources. 

In summary, the existing business model structure model is derived from the 
theoretical deduction method, the structure level difference is large, the component 
relations are fuzzy, the scope of application of the industry is limited, and it is difficult 
to rely on the existing theory for domestic mobile travel platform Business model of 
enterprise model. In order to clarify the basic elements of the business model of mobile 
travel platform, and clarify the relationship between the business model elements, this 
paper uses the rooting theory to explore and construct the business model structure 
model. 
 

3. Research design and rooting analysis 
 

3.1 Research methods 
 

This study is a preliminary exploration of the new platform business model structure, so 
the design uses exploratory research. Taking into account the concern is the mobile 
travel platform business model common, and therefore the most appropriate way is to 
select a typical example to do the sample analysis, a single case study. Through the 
field research interviews and network search and other channels to collect qualitative 
information, integration of the database, the application of root theory Strauss 
three-stage coding method, the formation of domestic mobile travel platform business 
model structure model. 
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3.2 Sample selection 
 

This study selected the domestic mobile travel platform enterprise DIDI trip as a typical 
sample, based on the following considerations:  

(1) DIDI travel from the original occupied the market 56.5% of the "fast taxi" and 
occupies the market 43.3% of the "DIDI taxi" from the merger, the predecessor of the 
domestic mobile travel market early adopters, into the market earlier, its business 
model has experienced several innovations, both typical and universal. (2) DIDI trip 
has now launched a taxi, car, express, ride, on behalf of driving, bus and other business, 
business coverage and high maturity. (3) By the end of 2016, DIDI travel has been 
financing 3 billion US dollars, is expected to total annual revenue will reach 12 billion 
US dollars. To the number of vehicles as an indicator, DIDI travel scale has been more 
than the domestic second-largest rival Uber 10 times, as China Mobile travel platform 
leader, called China Mobile travel platform typical enterprise sample. 

 
3.3 Data collection 

 
This paper collects data collection and second-hand data collection. In order to ensure 
the validity of the data, the team members were trained in prior interviews and data 
collection. Single-handed data collection, field research interviews drop out of the 
company's internal staff, APP users and related partners. Through the relevant 
channels recommended, the research team access to DIDI travel company internal 
staff and the company at all levels of managers of in-depth interviews, access to 
one-hand interviews. The representative areas of Beijing, Shenzhen, Shanghai, 
Chengdu and Xi'an are selected. The geographical coverage covers the east, middle 
and west areas. It is sampled and representative. The research members come from 
the above five sampling cities, and have the convenience of research. Second-hand 
data collection, after DIDI travel within the staff agreed that the research team has 
made more detailed internal information. 1770 related literatures (864 related articles 
in 2016, 679 related literatures in 2015, 223 related literatures in 2014, 4 related 
articles in 2013), 46 interviews in the relevant interview, 12 in the management, and 
online search for information A few. In order to ensure the reliability and validity of the 
collected data, the research team has established the original database of the first and 
second-hand data, confirming and supplementing the first and second-hand data 
through the "triangulation" method, and finally forming the DIDI travel platform 
database, Easy to post-coding. 
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3.4 Data encoding 
 

3.4.1 Coding strategy 
 

This study refers to the three-level coding technique of Glaser and Strauss. The 
following strategies are used to ensure the reliability and validity of coding analysis: (1) 
In order to avoid the influence of coding group's personal prejudice and theoretical 
limitation on coding, Members are business management professional graduate 
students and received professional quality research training. Two members to take a 
double-blind way to the data were encoded, the initial code is completed, two people 
together with the encoding and similar, and one by one to ensure that the encoding 
objectivity. (2) To establish a memorandum and eyebrow batch. Write notes for each 
part of the data, construct analysis notes, used to describe and fill the genus. Eyebrow 
batch used in the coding process leads to the original code missing or fuzzy important 
topic, for the code system to make amendments. (3) Coding reliability test. 2 coders, 
respectively, on a second-hand data encoding, and then according to the reliability test 
formula to test: reliability = mutual consent of the number / (mutual agreement with 
the amount of each other do not agree with the number) [8]. The reliability test also 
includes the internal consistency test of the coders [9]. Each codec first encodes a 
portion of the data, and then encodes the same data after the interval, and calculates 
the internal consistency of the two encodings. Internal consistency should be higher 
than the consistency between coders. This study requires that the agreement between 
the coders and the degree of mutual agreement should be more than 90% [10]. (4) 
theoretical sampling and continuous comparative analysis. These two methods 
throughout this study, requires data collection and analysis of synchronization, through 
the formation of sampling attributes, with the new attributes continue to refine the 
correction theory, until no new attributes appear to achieve theoretical saturation [11]. 
 

Table 1 Initial coding statistics 
 

Number of initial 
encoding entries 

2-person first 
degree of 

agreement (%) 

2-person agreement 
after agreement (%)

Number of code 
entries after 
negotiation 

Coder 1: 134 
Coder 2: 125 

78.2 92.3 127 

Form Source: Personal finishing 
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3.4.2 Open coding 
 

Open coding is divided into labeling, conceptualization and categorization of three 
steps [12]. This study uses a stepwise encoding method, according to the data content 
of the sentence, and as far as possible the use of native code, the formation of 127 
concepts. Will be associated with the label to sum up the concept of refining, when 
there is a certain number of concepts, and then according to the concept of further 
categorization of the relationship. According to the theory of sampling and continuous 
comparison of ideas, in the coding process to constantly amend and supplement the 
concept and category, until the formation of 23 categories. 

 
3.4.3 Spindle coding 

 
The concept or category of open coding is linked by applying a causal 
condition-phenomenal-scenario-mediated condition-action-model model [13]. This 
paper studies the relationship between the coding and the category, the category and 
the category, and only analyzes and classifies the boundary and the boundary of each 
category until the coding and the category, the category and the category the 
relationship between categories is consistent with factual logic and does not conflict 
[14]. 

 
3.4.4 Selective coding and structural model establishment 

 
Selective coding is the establishment of the relationship between the scopes of the 
story line to describe the relevant behavior of the phenomenon [15]. Based on the 
recommendation of Eisenhardt (1989), this paper comprehensively uses the theoretical 
reference and the literature comparative analysis method to make full use of the 
original data at the same time, absorbs the mainstream business model classical theory 
and business model structure model results [15]. In order to enhance the theoretical 
integrity and saturation, during which we visited the staff of the drip trip to supplement 
the information with the requirements of the theoretical sampling until the concept was 
saturated. 
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Table 2 Open Code Labeling, Conceptual Example 
 
Label Data record Conceptualization 

A001 

The main users are still concentrated in the young, 19 to 
40-year-old crowd is a relatively large number of people 

exposed to the Internet, and more willing to use this new way of 
travel. 

User groups (a1) 

A002 
Preferential conditions are the primary consideration for users 

to choose mobile travel software. 
Preferential 

Conditions (a2) 

A003 
Social and map is the most closely linked to the two areas, food 

is the direction of major software. 
Relevant field (a3) 

… … … … … … 

A008 
This model enhances the trust between people, resulting in a 

positive and positive effect of the credibility of capital. 
Social trust (a8) 

A009 
Passenger and driver immediate, close, accurate, seamless 

connection advantages, has been generally welcomed. 
Service Advantage 

(a9) 

A010 
However, today, mobile travel has affected the lives of most 
people, even without subsidies, there are still most users will 

continue to use. 

Consumption habits 
training (a10) 

A011 

After the merger, the implementation of Co-CEO system DIDI 
taxi CEO Cheng Wei and fast taxi CEO Lu Chuanwei will be 
co-CEO, DIDI taxi president Liu Qing as the company's only 

president of the merger, the two companies in the staff 
structure remains unchanged. 

Organizational 
structure (a11) 

A012 
Many local regulators still think that taxi software disrupts the 

market order. DIDI, fast taxi recently focused on the 
development of the car business is also a regulatory blur zone.

Regulatory Crisis 
(a12) 

A013 
The company's vision is to create a multi-end travel platform, 

which covers the taxi business, car business, city logistics, 
mobile retail, smart bus and other services. 

Company Vision 
(a13) 

A014 
DIDI, fast taxi is currently planning to access the new payment 

channels, Alipay and WeChat payment will be included. 
Payment method 

(a14) 

A015 
DIDI, fast taxi has a new round of financing targets set to 20 
billion US dollars, DIDI and fast taxi valuation will reach about 

15 billion US dollars. 

Financial support 
(a15) 

A016 
DIDI, fast taxi in China's car to reach 80% of the market share 
in the field of taxis, DIDI, fast taxi accounted for 99% of China's 

taxi market share. 
Market share (a16)

…… …… 
(Including 127 

concepts) 
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Note: due to the encoding process involves a large number of forms, in order to save 
space and explain the problem, so part of the process of interception, for example. 
 

Table 3 Examples of categorization of open coding 
 

Categorized The nature of the category
Nature of the 

dimension 

A1 User (a1,a10,a20, …,a25) 
Mobile travel software 
terminal user specific 

circumstances 

User group 
characteristics, 
the number of 

users, user 
experience, user 

habits…… 

A2 
Macro environment 

(a12,a17,a18,a19,a30,…a34) 

The macro background of 
enterprise development in 

mobile trip platform 

Policy 
environment, 

economic 
environment, 

social and 
cultural 

environment, 
technical 

environment……

A3 
Corporate Strategy 

(a4, …,a7,a13,) 

Enterprises to achieve 
long-term development of 

the planning 

Development 
vision, 

competitive 
strategy 

positioning, 
diversification……

A4 

Business ability(a) 
(a2,a9,a14,a40, …,a45, 

a60, …,a73,a84, …,a88,a101, 
…,a105) 

The advantages of 
enterprises in the industry

Marketing ability, 
management 

ability, resource 
integration 

ability, innovation 
ability…… 

A5 
Enterprise resources 

(a15,a74, …,a83) 

The internal and external 
factors that the enterprise 

controls or owns 

Internal 
resources, 
external 

resources 
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A6 
Development 

intention(a16,a37, …,a39) 
Choice of enterprise 

development 

Market share, 
market 

expansion, 
sustainability……

A7 Social benefits (a8,a26, …,a29)

Mobile travel platform for 
the development of 
enterprises to bring 

positive social impact 

Social trust, 
sharing economy, 
corporate image, 

brand image, 
social influence 

A8 Organization (a11,a35,a36) 
Internal organizational 

structure 

Management 
team 

composition, 
organizational 
structure level, 
decision making 

A9 Partner (a113, …,a118) 
Business partner specific 

circumstances 

Cooperation 
object, 

cooperation 
income, 

cooperation 
mode…… 

 …… …… (23 categories) 
 

Table 4 Example of Spindle Encoding Based on Canonical Mode 
 

Causal 
conditions 

Leaders; timing; business strategy 

Phenomenon 
Platform function; value proposition; development intention; development 

speed 

Scene 
Macro-environment; market structure; partners (partners); competitors; 

enterprise capacity; enterprise resources 

Intermediary 
Product marketing (marketing, service); organizational structure; marketing 

(marketing idea, marketing team); corporate culture; enterprise system; 
enterprise cost; business income 

Action 
Products / services (service pricing, service assurance, service); marketing 

(marketing); partners (cooperation); innovation 

Result 
Product / service (market position); user (user size, user experience, user 
perceived value); partner (cooperation income); competitive advantage; 

enterprise development; social benefits 
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Table 5 mobile travel platform enterprise business model structure model 
 
Level Member Attributes 

Motive 
layer 

Leader 

Entrepreneurial spirit: focus, focus on long-term, 
entrepreneurial spirit 

Leader ability: to understand the market, team 
management capabilities 

Opportunity 

Policy opportunities: "Internet +" policy stimulus, 
mobile travel APP market access policy 

Market demand: the traditional transportation industry 
needs reform, urban travel demand is not satisfied 

Corporate Strategy 

Diversification strategy (taxi taxi, car, carpool, bus, 
official car, commercial vehicle, on behalf of driving 

business parallel development) 
International Strategic Alliance (with international 

cooperation with Lyft, Grabtaxi, Ola) 

Target 
layer 

Enterprise 
Development 

Innovation to enhance competitiveness, expand the 
user scale, develop new markets, to ensure market 

share 

Scene 
layer 

Macro environment 

Social environment: mobile Internet APP application 
popularity, "Internet + traffic" into a trend 

Technology environment: large data processing 
technology, cloud computing 

market structure 
Market potential: large; demand scale: large; brand: 

more; market maturity: low 

Partner 
Mobile operators, social platforms, Internet financial 

institutions, entertainment and other related areas O2O 
enterprises, taxi lines, car rental companies 

Competitor 

Type: Uber, easy to travel and other mobile service 
providers; scale: large; management level: high; 

competitive means: service quality, low-cost strategy; 
service level: high 

Enterprise 
resources and 

capabilities 

Business development ability: strong; innovation 
ability: strong; team executive power: strong; business 

ability: strong 

constraint 
External constraints: policy risk; car safety risk 

Internal Constraints: Enterprise Capability; Enterprise 
Cognition 
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Base 
layer 

Value orientation 

"Shared" value proposition: the new online travel way 
to supplement the traditional travel program, providing 
travel resources service platform to absorb the user to 
share travel resources, and to receive remuneration for 

the purpose. 

Product/Service 

Business type: Taxi, car, express, ride, bus, on behalf of 
the driving; 

Service purpose: to improve user satisfaction, change 
the traditional travel ills 

User experience: efficient, convenient, innovative way 
of travel 

User 

Features: 19 to 40 years old contact with the mobile 
Internet more young groups; 

Category: car passengers, the driver, enterprises, 
government agencies 

Targeted market 
To the domestic travel market-based, and Lyft, Grabtaxi 

strategic cooperation into the international market 

Action 
layer 

Marketing 
Experience marketing; free marketing; advertising, 

WeChat and other social platform marketing 

Management 
control 

Organizational structure: DIDI, fast taxi parallel 
organizational structure, Co-CEO system; 

decision-making: team decision; corporate culture: 
corporate image (passion, young), corporate vision 

(with technology to change travel) 

Innovation 
Intelligent travel platform "sky", "DI meter", 

"integration mall" 
Two meters 

Business cost 
The main cost: marketing costs, platform maintenance 

costs, technical innovation costs, staff salaries 

Enterprise income 
Massive users of advertising, electricity providers, O2O 

profit; service pumping 

Result 
layer 

Operating benefit 
Market share: car market share of 80%, the car market 

share of 99% 
Industry status: leading; 

Social results 
Social influence: large; brand influence: gradually 

improve 
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According to Table 4 describes the DIDI travel business model development of the 
basic story line: mobile Internet mobile phone applications more and more popular, 
coupled with the traditional leasing operations industry ugly highlights, traffic travel 
industry need to inject the Internet's intelligent factors, so that Internet technology to 
change travel. Entrepreneurs keenly find the mobile travel industry business 
opportunities, leading the young and passionate team, in 2012 were developed a taxi 
application "DIDI" and "fast taxi", and in February 2015 successful strategic merger, a 
domestic mobile travel Platform industry first brand DIDI travel. According to the 
diversification strategy, DIDI travel has launched a taxi, car, express, ride, bus, on 
behalf of the driving business, and constantly segment the market and expand market 
share. Although the domestic mobile travel market potential, demand, but the market 
maturity is low, DIDI travel with large data algorithms and other technologies, 
launched the "sky" intelligent travel platform, DI meters and points Mall, service 
innovation, improve market maturity And competition barriers. At the same time the 
use of social platform to promote, "online red envelope", "15 yuan free experience", 
high subsidies and other means to enhance user coverage and brand influence. In the 
international expansion, DIDI travel strategic alliance as the main way, has invested in 
Southeast Asia taxi software Grabtaxi and American taxi application Lyft, at the end of 
September and investment in India taxi service company Ola. DIDI travel together 
Tencent, Alibaba two Internet companies, the successful completion of 3 billion US 
dollars financing, and compatible with Alipay and WeChat to pay two kinds of payment 
channels, enhance the application convenience, training users to pay habits. DIDI 
travel is not just an application, or an entrance, focusing on training users to use habits. 
When the number of online active users reached a certain scale, the enterprise will be 
social, search, entertainment and other related areas of business expansion, such as 
points mall is the first step in mining online shopping, DIDI mobile phone game is to 
enter the mobile hand market signal. DIDI travel coverage of the current number of 
domestic cities has exceeded 110, all types of business users coverage ranked first in 
the industry. DIDI travel has targeted the construction of urban travel ecosystem, 
covering the entire city travel scene. 

According to the above analysis, the development of DIDI travel matches its value 
orientation. The target layer adapts with the base layer. The enterprise action strategy 
conforms to the requirements of the base layer and the target layer. The result layer 
also achieves the target goal of the target layer. Good internal consistency. It can be 
seen, DIDI travel business model is undoubtedly a success. 
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4. In-depth discussion of the model 
 

4.1 Shared value proposition is the core of its business model 
 

The value proposition reflects the core objectives of the enterprise business model, 
representing the practical significance of the existence of the enterprise. Value 
proposition requires enterprises from the perspective of value creation to analyze how 
enterprises meet customer needs, to meet the interests of stakeholders demands [16]. 
DIDI travel into the market early put forward a shared value proposition, that is, to 
obtain remuneration for the purpose of platform-based integration of idle travel 
resources, the temporary transfer of the right to use resources, on the one hand for the 
travel resource provider income, on the one hand travel Demanders provide 
competitive, accurate, efficient, timely, nearest travel services. With the gradual 
improvement of the DIDI travel business model, the characteristics of the shared value 
proposition are also highlighted, which is different from the previous online information 
sharing platform. This kind of travel platform involves the temporary delivery of 
resources, Platform information sharing features, the most important thing is to obtain 
remuneration for the purpose. DIDI travel continue to introduce new sub-services, 
open up a taxi, express, car, ride, on behalf of driving, bus and other characteristics of 
the business. Through the development of DI meters, points Mall system and other 
means to provide customers with personalized products and services to improve 
customer conversion costs are in order to better achieve the platform profit, and 
ultimately achieve the value of such business model claims. 
 

4.2 Realization of Value Guarantee of Enterprise Action Layer Strategy 
 

DIDI travels into the market so far, 4 upgrade software version, perfect compatible with 
Andrews system and Apple new system, new instant messaging push, two days in 
advance booking, call waiting, peak time automatically extend waiting time to improve 
the success rate of passengers, The driver of the retention rate, to achieve efficiency 
value; enterprises continue to tap the mobile travel market, has now formed a taxi, 
express, car, ride, bus and on behalf of the business plate, the recent introduction of 
"Enterprise Edition" and " "DIDI" and "fast taxi" powerful combination of the new 
company DIDI travel, the development of DI meters, points mall system, enhance user 
trust, the development of user growth system, the development of the user's growth 
system, The use of integrated marketing strategy to expand the brand influence, to 
achieve the lock value; open to eat goods car, integral shopping mall redemption, 
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equipped with mobile phone features such as mobile services to achieve the new value 
of the platform. 
 

4.3 Product and platform technology innovation is the driving force of its business 
model innovation 

 
DIDI travel into the market early to quickly occupy the market, to take red envelopes 
and other marketing means to cultivate consumer spending habits, but the future 
business will put more resources into the product and technological innovation. Based 
on the Internet LBS technology, large data algorithm, DIDI travel successfully to 
achieve more than carpool, car shuttle, bus line intelligent matching and other 
innovative services. DIDI travels to maintain the development of the droplet and 
integral mall system before the merger, with DI meter award to do the poor single driver, 
and with many businesses to expand points exchange O2O market. Future use of drop 
users will get more, faster data support and a more personalized experience. DIDI 
travel at the same time in the flow of cash on the innovation, in addition to the existing 
"advertising + red envelope" combination, DIDI trip trying to use the traffic advantage 
to support the associated small business, explore the "points mall + online shopping" 
new model. At present, DIDI has launched a number of new cross-border cooperation 
projects, such as the joint Beiqi in unmanned, new energy vehicles, car networking, 
corporate car field depth cooperation, and China Unicom to achieve traffic services, 
The Today, DIDI travel all the business sector has been integrated food, leisure, hotels, 
movies and other related projects, a very unique mobile travel platform. 
 

4.4 External risk constraints are important features of their business model 
 

Similar to the travel trip travel platform enterprises face external risks are mainly policy 
risks and user security risks. Previously, for the car service platform, there is no clear 
policy introduced norms, there is "car that is black car" boycott. October 8, 2015, the 
SSE formally to the DIDI and fast car platform issued by the network about the rental 
platform operating permit, but also put forward strict regulatory rules, including strict 
restrictions on the model, the number of years, the driver access eligibility, etc. The 
Platform must also buy cross-strong insurance and third-party carrier liability insurance, 
set up consumer complaints channels to protect the interests of users. In the bus 
platform, the traffic control department banned the green bus occupation of the city 
bus lane, green bus cannot stand alone cannot cash ticket, green bus limited problems 
to be resolved. 
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5. Conclusion 
 
This study is based on the single case study of rooted theory. Based on the typical 
example of domestic mobile travel platform, the author uses the Strauss three-level 
coding technique to establish the enterprise business model structure model of mobile 
travel platform. According to the model structure can draw the following conclusions. 
The model obtained in this study is the first complete induction of the business model 
structure of the domestic mobile travel platform. Different from the existing model of 
the "fruit basket" structure (focus on refining key elements, lack of hierarchy between 
elements and relevance), the model is a dynamic layer, the target layer, the base layer, 
scenario layer, action layer and the results layer 6 Hierarchical structure model. There 
is a clear causal link between the model levels, which can explain the cause and effect 
of the innovative business model of the mobile travel platform, and explain the 
business model value creation process in essence. The clear structure of the model 
enhances the ability to describe the business model of the mobile travel platform and 
can be used for business model assessment and further refinement of key elements. 
The model analyzes the business model characteristics of the enterprise in detail, and 
draws out the DIDI trip to develop the story line in detail. It is found that the shared 
value proposition of the mobile travel platform enterprise is the core idea of its business 
model, which runs through the whole process of business model, the enterprise 
guarantees the realization of its value proposition through the series action strategy. 
The current model has the characteristics of stage and dynamic, which is suitable for 
the development of the mobile travel platform. The business model elements will 
adjust with the changes of the factors in the scene to realize the enterprise stage goal. 
Therefore, the mobile travel platform enterprises need to pay close attention to 
environmental changes, the use of this structural model to assess their own business 
model, timely improvement or innovation business model. 
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