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Abstract: The employment of college students is an important task that receives 

attention from the whole society. In order to construct a vocational guidance system 

for college students in line with the new situation, the author analyzes the employment 

of grade 2006 graduates from our college, so as to find out the problems existing in 

current employment, put forward some suggestions and propose corresponding 

solutions. 
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1. Introduction 

As an important indicator for measuring school education, teaching level and 

professional structure, the employment of graduates is crucial to a vocational college 

with a short period of running, which will directly affect the fate and future of the 

college. According to the guidelines, policies and principles on employment released by 

Ministry of Education and Zhejiang Province in 2017, directing at the severe 

employment pressure faced by the second batch of graduates after enrollment 

expansion in this year, our college has made positive efforts and seized the key points 

of work under the support and concern of superior leaders from Education Department 

of Zhejiang Province. With the attention and joint efforts of the college and department, 

the employment of graduates from our college has achieved satisfying results. (Table1, 

Table2) 
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Table1 Vocational and technical college graduates employment flow（Statistics by unit 

nature）The department of humanities and communication 2017 

Unit of nature The number of The proportion 

Government 

institutions 

Party organs 1 

11 

0.34% 

3.77% 

Education 

authorities 
7 2.40% 

Other public 

institutions 
3 1.03% 

enterprise 

Financial unit 0 

238 

0 

81.51% 

Joint ventures 0 0 

State-owned 

enterprises 

(soes) 

1 0.34% 

Other 

enterprises 
237 81.16% 

National grassroots, urban 

communities 
2 0.68% 

self-employment 1 0.34% 

Going abroad or upgrading 33 11.30% 

Graduates in need of 

employment 
4 1.37% 

A combined 292 100% 

 

Table2 Graduate employment type proportion 

Contract rate 230 86.47% 

Apply for the rate 0 0 

Self-employment ratio 5 1.88% 

The proportion of 

graduates waiting for 

employment 

3 1.13% 

  
2. Major Work and Experience  

2.1 College leaders’ emphasis has laid a good foundation for the smooth development 

of graduate employment 

College leaders attach great importance to the employment of graduates and take as 
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an important part of college work. By means of five times of special study, discussion 

and analysis of the employment of graduates in grade 2006, our college leaders have 

made important instructions and deployment on how to properly deal with graduate 

employment. In the daily work of employment, the director manages personally and 

relevant leaders regulate specifically to fully guarantee the funding of department 

about employment work, so that the work of graduate employment can be carried out 

smoothly. 

 

2.2 The full exertion of the role of each department in graduate employment has 

effectively promoted the employment of graduates. 

With the purpose of giving full play to the role of each department in employment of 

graduates, the college revised the regulations on the employment management of 

graduates with clarifying the duties of each department and announcing the 

employment rate of graduates in every two weeks. In order to mobilize the enthusiasm 

of each department, the college has formulated as well as implemented a series of 

preferential policies to encourage counselors, class teachers and graduates. All 

departments have fully realized that the employment of graduates is related to the 

overall development of the department. Therefore, faced with the fierce competition of 

graduate employment market, the party and administrative director of department 

transforms pressure into driving force and recommended graduates by exerting 

professional advantages, which achieved good results. Under the unoptimistic 

employment situation in earlier stage, all teachers and students finally obtained a 

satisfying performance based on making joint efforts.  

 

2. 3 Strengthening employment guidance and service to guide graduates to establish a 

correct job-choosing view. 

At the time of entering the market from college, all students are facing both 

opportunities and difficulties. The first employment of college students is one of their 

important turning points in life, so it is our responsibility and obligation to help 

graduates establish correct job-choosing view. Due to the influence of various social 

factors, graduates' job-choosing view has many problems. For example, some 

graduates often put material conditions such as high-income and comfortable working 

environment in the first place when choosing a job, which lacks long-term ideal and 

entrepreneur spirit; some want to make a vigorous career but are reluctant to start a 

business from grassroots units with relatively difficult conditions, so that the idea that 

“would rather have a bed in the city than a villa in the village” appeared; some tend to 

compare with others blindly and put high expectation on job instead of considering 

their own condition or social demands. In response to these mentalities of graduates, 
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the college strengthens the employment education on graduates from the following 

aspects.  

 (1) Setting the course of career guidance properly. To provide employment guidance 

courses for graduates in the whole college, systematically introduce the current 

guidelines, policies and school regulations on graduate employment, and classify the 

employment guidance courses as compulsory curriculum. 

 (2) Offering the training on graduate employment. For the sake of comprehensively 

strengthening the employment guidance on graduates, a guidance team for graduates 

is established. By inviting relevant leaders of the Municipal Personnel Bureau and 

personnel of the Municipal Talent Service Center, the employment training on the staffs, 

counselors and graduating class teachers in each department is carried out. After 

understanding the basic methods and means of employment policies as well as 

guidance for provincial and municipal graduates, the staffs, counselors and graduating 

class teachers communicate with graduates. In this way, except for learning graduates’ 

mentality to employment, it is also possible to guide graduates to set up correct 

job-choosing view and job-hunting skills. Meanwhile, the college also organizes a 

number of graduate employment seminars, where the leaders of the college and 

directors relevant departments attended to give advices on graduates’ questions about 

how to choose a job, self-study exam, college entrance exam, study abroad, etc. The 

dean educates all graduates on their employment view with his own experience, and 

requires graduates to start from the grassroots and be down-to-earth. These seminars 

have achieved expected results and benefited the graduates a lot. Many graduates 

have gained a new understanding of their job choice and they expressed that they will 

face up to the challenges of employment with a correct attitude toward job choice. 

 (3) Holding various employment seminars. By employing the directors of Municipal 

Talent Exchange Center, well-known young entrepreneurs in Wenzhou and 

professional engineering technicians to hold a series of lectures on employment 

policies, employment situation, job-hunting skills and self-employment for graduates 

can make the graduates fully understand the current employment situation and the key 

points worthy of noticing during the employment. 

 (4) Actively guiding parents to participate in graduate employment guidance. On the 

occasion of the Spring Festival, the college communicates with parents of the 

graduates through letters or telephones, so that the parents can fully learn the current 

severe employment situation and assist the college in the education of job-choosing 

view and job recommendation for graduates. 

 (5) Conducting online employment guidance and consultation. The network service 

system of employment service center publishes employment information and conduct 

online consultation as well as employment forums from time to time, so as to provide 
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graduates with guidance and consultation. 

 

2.4 Taking the road of marketization and actively recommending graduates to 

employers 

To properly deal with the employment of graduates, it is necessary to take the road of 

marketization rather than just wait for the employers to come to graduates as in the 

past. To this end, we have printed a brief introduction about the situation of our 

graduates, which presents the advantages of our graduates with very intuitive way. 

Apart from sending the graduates' briefings to personnel departments of 11 cities and 

all the counties (regions) in the province, we also visited Talent Exchange Service 

centers in Wenzhou Personnel Bureau, Lucheng, Economic and Technological 

Development Zone, Longwan and Ouhai District. In addition, we visited dozens of 

companies, sent the publicity materials of our college, and carried out in-depth 

cooperation with large institutions such as China Mobile Wenzhou Branch and China 

Communications Bank Wenzhou Branch, so as to implement order-based talent 

training for these units and open up broad employment prospects for the employment 

of our graduates. 

 

2. 5 Strengthening graduates’ employment through online measures  

Improve employment information service and serving employment platform with 

online measures. College employment website provides the contents of employment 

news, recruitment information, policies and regulations, employment guidance, 

graduate information, employment guidance, document download, talent website and 

employment counseling hotline. Each employment profession has its own QQ chat 

group for “internship employment exchange”, which delivers the fastest information in 

a timely and convenient manner. Except for enhancing the communication between 

teachers and graduates, it also provides the latest and fastest employment news 

among graduates. 

 

3. Main problems in graduate employment  

1. Graduates’ low basic quality and weak competiveness. Some graduates’ English and 

computer skills or professional knowledge cannot meet the requirements of employers. 

Coupled with their deficiencies in knowledge, social activities and self-recommendation, 

these directly affected the employment of graduates from our college. 

2. According to the analysis of the graduate employment situation of our college in this 

year, graduates’ employment expectation is still relatively high. Most graduates choose 

small and medium-sized private enterprises in large and medium-sized cities in 

Wenzhou, Ningbo, Hangzhou and other places in Zhejiang Province. However, only a 



Volume 5 Issue 10 2018 

   24 

few graduates choose to work in remote grassroots towns and villages or 

neighborhood committees, so the guidance on graduates’ employment view remains to 

be further strengthened 

3. The work of graduate employment in college and departments has been focusing on 

internal over the past year, which means that the contact and publicity to enterprises 

and related industries are insufficient and need to be further strengthened. 

4. The teaching plan of some professional of some majors is disconnected with social 

demand for talents. According to market requirements for talents, the teaching plan 

should be formulated by updating teaching content, integrating course content and 

adjusting course structure, so as to authentically improve the professional quality of 

students in higher vocational colleges and cultivate applied talents. 

 

4. Some ideas on future work of graduate employment  

This year, under the care of college leaders and through the joint efforts of department 

teachers and students, the graduate employment of our college has achieved good 

results. However, in the long run, employment has always been one of the central tasks 

in college. Despite of numerous difficulties and severe employment situation, it is 

necessary for the whole college to consider seriously, unify thoughts, raise awareness 

and seek for countermeasures. 

1. To start the quality development education on college students. The [2002] No. 19 

Document and Teaching [2002] No. 16 Document issued by State Council Office of 

State Council encourage students to obtain vocational qualification certificates. 

According to this, it is required to organize various forms of vocational qualification 

examinations aiming at professional characteristics of graduates to enhance 

occupational skills and provide more powerful protection for the employment of 

graduates. 

2. In fact, the graduate employment rate is a comprehensive test of the strength and 

level of a college. In the long run, our focus shall be placed on improving the quality of 

running school, enhancing students’ overall quality, and how to make our students 

better fit the society. For this purpose, we must run the college by facing the market, 

and make great efforts to improve teaching quality, students’ comprehensive quality 

and innovative ability. This helps reflect our “skill-oriented” talent cultivation.  

3. Judging from the employment work this year, there is certain difference in degree of 

emphasis and work intensity among different departments. The facts show that all the 

departments that recognize the position of employment and start early with sense of 

urgency and crisis can grasp the employment, accurately look into the problems and 

difficulties in employment, take measures specifically and focus on the details of 

employment guidance as well as service. Therefore, their employment rate is high with 
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superior work efficiency, less remaining problems and higher satisfaction. To this end, 

it is recommended that after the implementation of secondary management, the 

employment situation of department shall be taken as an important aspect for 

assessment. 

4. Apart from properly handling the regular employment of graduates, Student 

Employment Guidance Center and all departments shall actively face the society, make 

full use of various social resources, and strive to open up the employment channels for 

graduates in the method of “stepping out, bringing in”. By combining with the 

construction of students’ internship base, a batch of graduate employment bases shall 

be established to lay foundation for the employment of future graduates of our college. 

5. To strengthen the construction of website and further improve service functions. 

The opening of employment website is undoubtedly a platform for information 

exchange between graduates and employers; further enrich the content of “graduate 

talent pool” and improve retrieval function; actively organize online job fairs to provide 

more employment information for graduates.  

6. In the face of the severe employment situation, it has become more and more 

important to strengthen and improve the guidance on employment of graduates. With 

the increased number of graduates in our college, it will become more difficult if adopt 

original employment guidance. Thus, we shall combine employment lecture, online 

teaching and online employment counseling to provide employment guidance for 

graduates. 

7. To further strengthen contact and cooperation with talent intermediary service 

agencies, industry associations and personnel departments of development zones; 

make full use of the employment channels as well as information from talent 

intermediary service organizations and industrial organizations (Wenzhou Factory 

Manager Talent Company, Wenzhou Great Wall Talent Development Service Company, 

Development Zone Personnel Bureau, etc.); hold talent exchanges together with these 

agencies to achieve resource sharing and mutual benefit. 

 

5. Conclusion  

The key to a good employment is that leaders and teachers at all levels must fully 

realize that graduate employment is an important issue related to the survival and 

development of colleges. Enrollment, teaching, management and employment are 

closely linked, so a positive employment situation of graduates is conducive to college 

enrollment, thereby obtaining proper development. For this reason, it is necessary to 

continue to strengthen publicity, and make leaders and teachers at all levels 

understand profoundly and reach a consensus. More than being the work of a 

department or a school, employment is a matter that every faculty and staff must 
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support and play a part in the employment of graduates. 
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