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Abstract: In order to study the comprehensive performance of logistics enterprises, 

taking logistics enterprises as research samples, establishes a comprehensive 

performance evaluation index system for logistics enterprises, then conducts an 

empirical study on the operating performance of listed logistics enterprises based on 

factor analysis method. The results show that the contribution rate to the 

comprehensive performance of listed logistics companies is different and the overall 

level of the performance of logistics companies is relatively low. The comprehensive 

benefits of road transportation, railway transportation and warehousing are better 

than those of waterway transportation and air transportation. Finally puts forward 

corresponding suggestions for the development of listed logistics enterprises. 
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1. Introduction 

In order to develop steadily for a long time, modern logistics enterprises must carry out 

scientific management. Performance management requires enterprises to take 

performance as the core, comprehensively measure all business activities of 

enterprises, and use the results as the basic basis for strengthening and improving 

enterprise management and realizing enterprise development strategy. The premise is 

to establish a set of scientific, reasonable and effective performance evaluation index 

system to realize effective performance management. By evaluating the logistics 

performance, modern logistics enterprises can truly reflect the performance and 

existing problems of enterprises in management, capital operation, resource allocation, 

and development capability, which is helpful for enterprises to understand their own 

operating conditions, thus strengthening the management of capital, technology, 

personnel and other aspects, and improving the logistics efficiency and service level. 

Therefore, it is of great significance to study the comprehensive performance of 
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logistics enterprises for their development. 

Scholars at home and abroad have conducted a lot of research on the comprehensive 

performance of enterprises using factor analysis. Yang Hui (2010) takes an electric 

power enterprise as the research object and points out that profitability has the 

greatest impact on the financial performance of the electric power enterprise from the 

seven criteria levels of profitability, solvency, operating capacity, development capacity, 

capital structure, per share index and cash flow. Ren Xiaojie (2010) evaluated the 

comprehensive performance of listed banks in China from the four aspects of 

commercial bank safety, profitability, liquidity and growth, and found that each bank 

has its own characteristics in operating performance. Li Lin and Liu Jingzhu (2013) took 

the automobile industry in Shanghai and Shenzhen as an example and selected 15 core 

financial indicators. The study pointed out that Guangzhou Automobile Group, jiangling 

motors and Yutong Bus ranked top in the overall ranking, basically in line with the 

ranking of solvency and profitability. Zuo Yuanli ( 2016 ) selected 19 indicators such as 

asset return rate and asset net interest rate to rank the comprehensive performance of 

204 Jiangsu manufacturing listed companies, believing that the overall level of listed 

companies has improved again. Wei Jiarong (2017) selected 10 financial indicators 

such as return on net assets and total asset growth rate from profitability, debt paying 

ability and operating ability to evaluate the comprehensive performance of 56 real 

estate listed companies, pointing out that the company's region and asset size will have 

an impact on the comprehensive performance of the company. Cheng 

Ni(2018)evaluated the performance of China's pharmaceutical industry funds and 

pointed out that Anxin scored the highest in consumer medicine. 

The above scholars have selected different indicators to evaluate the comprehensive 

performance of listed companies, and the research results have certain reference 

significance, but there are still the following shortcomings: (1) Different research 

samples lead to different research results, and the reliability of the research 

conclusions is low. (2) The selection of indicators to measure the comprehensive 

performance of the enterprise is less, and the comprehensive performance of the 

enterprise cannot be accurately measured. Therefore, this paper uses factor analysis 

method to evaluate the comprehensive performance of logistics enterprises in order to 

provide development suggestions for the development of logistics enterprises. 

 

2. Construction of comprehensive performance evaluation index system  

The comprehensive economic benefit evaluation of logistics enterprises is a relatively 

complicated task, which involves many aspects such as input, output and efficiency of 

various factors of production in the economic operation of enterprises. This part selects 

two first-level indicators: corporate governance indicators and financial indicators 
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based on the definition of comprehensive performance. And seven secondary 

indicators have been set up:company size indicator, equity balance indicator, 

profitability indicator, solvency indicator, operating capability indicator, development 

capability indicator, and shareholder profitability indicator. These indicators are used 

as evaluation indicators for the performance analysis of logistics enterprises so as to 

construct a comprehensive performance evaluation index system for logistics 

enterprises. 

Table 2.1 Evaluation index system 

Primary 

index 

Secondary 

index 

Level three index 

Nature of index 
Index name 

Index 

symbol 

Corporate 

governance 

Company 

Size 
Total assets X1 Positive index 

equity 

balance 

Ratio of the sum of the 

shares held by the second 

to tenth largest 

shareholders to the ratio of 

the first largest shareholder 

X2 Positive index 

 

Financial 

level 

 

 

Profitability 

Total asset return rate X3 Positive index 

Return on net assets X4 Positive index 

Net profit X5 Positive index 

solvency 
Current Ratio X6 Moderate index 

Asset-liability ratio X7 Negative index 

development 

capability 
Sales growth rate X8 Positive index 

operating 

capability 
receivables turnover ratio X9 Positive index 

shareholder 

profitability 

Earnings per share X10 Positive index 

Net assets per share X11 Positive index 

 

3. Empirical analysis of the comprehensive performance of logistics 

enterprises 

3.1 Basic models and methods 

In the research of the comprehensive performance of logistics enterprises, there are 

often a large number of analytical indicators, and the direct analysis of these index 
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variables will lead to inaccurate analysis results due to the excessive overlap of variable 

information, and thus produce huge errors in conclusions. Factor analysis mainly uses 

the idea of dimensionality reduction to simplify multiple variables that are originally 

related to each other into a few representative indicators. These new indicator 

variables have no correlation, but can retain the large value contained in the original 

variables and makes the analysis of the problem more concise. Therefore, in the 

selection of specific research methods, this paper uses factor analysis method to 

analyze the 2018 financial data of 30 logistics companies as samples, and obtains the 

scores of each factor. By comparing the scores of various factors among these logistics 

enterprises, the comprehensive score rankings of each logistics enterprise in 2018 are 

analyzed, and then summarized and concluded. 

 

3.2 Data source and processing 

3.2.1 Source of data 

The logistics industry selected in this paper includes warehousing and logistics industry, 

road transportation industry, air transportation industry, water transportation industry, 

railway transportation industry, and loading and unloading transportation and 

transportation agency. All indicator data used are from the data of each logistics 

company's 2018 annual report and Juchao Information Network. 

Table 3.1 Raw data of various indicators of logistics enterprises 

 X1 X2 X3 X4 X5 X6 X7 X8 X9 X10 X11 

Bonded technology 26.1 2.1 2 1 0 61 0 2 17 0.2 2 

Felica 13 3.05 4 1 1 62 38 2 6 0.1 3 

Henderson Daxin 124 0.01 3 4 0 76 24 2 6 0 4 

Hua Pengfei 19 2.02 6 1 1 73 27.1 2 3 0.7 6 

Ou Pu zhi Wang 22 0 8 15 3 53 47 1 19 0.1 2 

Yantian port 60 0.1 4 6 0 78 22 5 10 0.2 3 

Canton 
expressway A 

119.1 2 6 14 1 55 45 2 48 1 4 

Hunan investment 17.2 5 3 4 0 65 35 2 10 0 3 

Dongguan holding 76 1.2 10 17 1 58 43 6 35 1.3 5 

Modern investment 196.1 1 4 11 1 36 64 1 29 1 8 

North China 
expressway 

49 2 6 7 0 83 17 2 3 1 4 

Fu Lin Yunye 231 1 3 10 0 39 61 2 17 1 3 

Wantong 
expressway 

104 0 7 11 9 72 28 8 5 1.1 5 

Shenzhen airport 126 3 5.1 5 6 86 14 2 10 1.5 5 

Citic haizhi 433 0 2 3 6 59 41 2 3 0 5 

Baiyun airport 175 4 9 14 14 61 39 2 9 1 9 

Shanghai airport 262 1.4 11.4 13 28 84 16 3 7 1 12 
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Southern Airline 1544.6 1 7 12 59 27 73 1 41 1 4 

Shenchi bay A 324 1 8 12 7 85 15 1 11 1 7 

Zhuhai harbor 367 2 2 4 1 51 49 3 6 0 3 

Beibu gulf port 54.3 1.6 4 7 5 60 40 4 7 0 7 

Xiamen port 455 1 3.1 7 3 44 56 1 12 0 5 

Nanjing port 267.3 1 3 11 1 62 38 1 5 0 6 

Channel stock 26 1.9 6 7 2 91 9 8 19 0.1 6 

Tielong logistics 63 1 3.1 5 2 67 33 3 73 0.1 4 

Daqin railway 1152 1 6 8 74 74 26 1 12 0.01 6 

Guangshen railway 325 1 4 4 12 85 15 1 6 0.4 4 

Aoyang shunchang 32.4 1 7 12 2 54 46 2 4 0.1 2 

Outbound 
development 

87 1 12.8 13 11 84 16 4 6 1.1 8 

China trade 
logistics 

438 6 5 9 1 70 30 2 5 0.06 6 

 

3.2.2 Standardization of data processing 

Among the 11 indicators selected in this paper, there are not only positive indicators, 

but also negative indicators and moderate indicators. In terms of data units, there are 

both percentage forms and "hundred million yuan" units. Therefore, before conducting 

data inspection, the data needs to be homogenized and standardized to ensure that 

the data can be analyzed. The same direction treatment adopts the method of taking 

the forward index as the standard and taking the reciprocal of the reverse index. Then 

the data after forward processing is standardized by SPSS 17.0 software, and the 

standardized values of each evaluation index of each logistics enterprise are obtained. 

Then KMO test and Bartlett test are carried out to judge whether the sample data is 

suitable for factor analysis. 

Table 3.2 Data after standardization of indexes of logistics enterprises 

 X1 X2 X3 X4 X5 X6 X7 X8 X9 X10 X11 

Bonded technology 26.1 2.1 2 1 0 61 0 2 17 0.2 2 

Felica 13 3.05 4 1 1 62 0.03 2 6 0.1 3 

Henderson Daxin 124 0.01 3 4 0 76 0.04 2 6 0 4 

Hua Pengfei 19 2.02 6 1 1 73 0.03 2 3 0.7 6 

Ou Pu zhi Wang 22 0 8 15 3 53 0.02 1 19 0.1 2 

Yantian port 60 0.1 4 6 0 78 0.04 5 10 0.2 3 

Canton 
expressway A 

119.1 2 6 14 1 55 0.02 2 48 1 4 

Hunan investment 17.2 5 3 4 0 65 0.02 2 10 0 3 

Dongguan holding 76 1.2 10 17 1 58 0.02 6 35 1.3 5 

Modern investment 196.1 1 4 11 1 36 0.01 1 29 1 8 

North China 
expressway 

49 2 6 7 0 83 0.05 2 3 1 4 
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Fu Lin Yunye 231 1 3 10 0 39 0.01 2 17 1 3 

Wantong 
expressway 

104 0 7 11 9 72 0.03 8 5 1.1 5 

Shenzhen airport 126 3 5.1 5 6 86 0.07 2 10 1.5 5 

Citic haizhi 433 0 2 3 6 59 0.02 2 3 0 5 

Baiyun airport 175 4 9 14 14 61 0.03 2 9 1 9 

Shanghai airport 262 1.4 11.4 13 28 84 0.06 3 7 1 12 

Southern Airline 1544.6 1 7 12 59 27 0.01 1 41 1 4 

Shenchi bay A 324 1 8 12 7 85 0.07 1 11 1 7 

Zhuhai harbor 367 2 2 4 1 51 0.02 3 6 0 3 

Beibu gulf port 54.3 1.6 4 7 5 60 0.02 4 7 0 7 

Xiamen port 455 1 3.1 7 3 44 0.02 1 12 0 5 

Nanjing port 267.3 1 3 11 1 62 0.03 1 5 0 6 

Channel stock 26 1.9 6 7 2 91 0.11 8 19 0.1 6 

Tielong logistics 63 1 3.1 5 2 67 0.03 3 73 0.1 4 

Daqin railway 1152 1 6 8 74 74 0.04 1 12 0.01 6 

Guangshen railway 325 1 4 4 12 85 0.07 1 6 0.4 4 

Aoyang shunchang 32.4 1 7 12 2 54 0.02 2 4 0.1 2 

Outbound 
development 

87 1 12.8 13 11 84 0.06 4 6 1.1 8 

China trade 
logistics 

438 6 5 9 1 70 0.03 2 5 0.06 6 

 

3.3 Empirical research 

3.3.1 Sample inspection 

Before the factor analysis, the correlation test of the original variable index needs to be 

carried out. Only if there is a certain correlation can the conclusion of the factor analysis 

have practical significance. This paper uses SPSS 17.0 system to test KMO and Bartlett. 

The closer the statistical value of KMO test is to 1, the stronger the correlation between 

variables, and the original variables are suitable for factor analysis. The closer to 0, the 

weaker the correlation between the variables, and the analysis of uncooperative 

factors. The value of KMO sampling suitability statistics according to table 3.2 is 0.553, 

which has reached the appropriate standard. Therefore, it can be considered that the 

data in this paper are more suitable for factor analysis. As can be seen from table 3.3, 

the chi-square value of the statistics is 55, the significance is 0.000, which is less than 

the given significance level of 0.05. Therefore, there is a correlation between variables, 

which is suitable for factor analysis. 

Therefore, based on the above, it can be considered that the data in this paper are 

more suitable for factor analysis. 
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Table 3.3 Inspection of KMO and Bartlett 

Samples are sufficient to measure the Kaiser-Meyer-Olkin 

metric 
.553 

Bartlett's Spherical Test 

Approximate chi - 

square 
140.308 

df 55 

Sig. .000 

 

3.3.2 Extraction of principal components 

This paper uses principal component analysis method to extract factors from the 

standardized data of 30 logistics enterprises in China. According to the extraction 

criteria, the common factor with the characteristic value larger than 1 is selected as the 

main component. As can be seen from table 3.3, there are four characteristic values 

greater than 1, namely 2.950, 2.506, 1.617, and 1.141. Therefore, four principal 

components are selected and expressed as C1, C2, C3, and C4 respectively. The 

cumulative contribution rate of sample variance reaches 74.682 %, which shows that 

the four principal components contain most of the information of the original index 

variables and can comprehensively explain the original index information. 

 

Table 3.4 Total variance explained 

Extraction method:principal component analysis. 

Since the load values of the 11 variables corresponding to the four principal 

components in the original composition matrix are not significant, the representative 

variables of the principal components are not prominent and have little effect on the 

interpretation of the principal components. Therefore, the principal component is 

extracted and named after the rotation component matrix which is rotated by 

Components 

Initial eigenvalue Extract the sum of squares and loads Rotation Sums of Squared Loads 

Total 
variance 

of % 
cumulative % Total 

variance 
of % 

cumulative % Total 
variance 

of % 
cumulative % 

1 2.950 26.821 26.821 2.950 26.821 26.821 2.629 23.896 23.896 

2 
2.506 22.782 49.603 2.506 22.782 49.603 2.343 21.298 45.194 

3 1.617 14.703 64.306 1.617 14.703 64.306 2.026 18.414 63.608 

4 1.141 10.376 74.682 1.141 10.376 74.682 1.218 11.073 74.682 

5 .802 7.291 81.973       

6 
.613 5.571 87.545 

      

7 .506 4.599 92.143 
      

8 .465 4.226 96.369 
      

9 .243 2.207 98.576 
      

10 .101 .915 99.491       

11 .056 .509 100.000       
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orthogonal rotation of the original component matrix.The rotated factor matrix is 

shown in Table 3.5: 

Table 3.5 Rotation composition matrix  

 
Components 

1 2 3 4 

X1 .021 -.187 .937 .031 

X2 .020 .043 -.153 -.828 

X3 .875 .253 .081 .061 

X4 .838 -.247 .063 .157 

X5 .194 .055 .930 .097 

X6 .044 .926 -.159 .006 

X7 .171 .881 .001 .118 

X8 .214 .366 -.419 .505 

X9 .195 -.510 .010 .408 

X10 .788 -.016 -.063 .005 

X11 .621 .386 .208 -.243 

Extraction method: main component.  

Rotation method: orthogonal rotation method with Kaiser Standardization. 

The rotation converges after 5 iterations. 

As can be seen from Table 3.6,C1 has a larger factor load factor on total return on 

assets %X3, return on net assets %X4,earnings per share X10 and net assets per share 

X11, plus the return on total assets %X3 and the sum of the factor load factors on the 

ROE%X4 is the largest,and these two indicators point to the profitability of the logistics 

company, so C1 is named the profit factor. C2 has the largest factor load factor on the 

asset-liability ratio X6. This indicator reflects the solvency ability of the logistics 

enterprise. Therefore,C2 is named as the debt repayment factor. C3 has the largest 

factor load on total assets X1. This indicator reflects the size of the company of the 

logistics company,so C3 is named as the scale factor. C4 has the largest factor load on 

the sales growth rate %X8,so C4 is named the development factor. 

 

3.3.3. Factors score and ranking 

Table 3.6 composition score matrix 

 Components 

 1 2 3 4 

X1 -.050 .000 .470 .035 

X2 .090 -.032 -.094 -.699 

X3 .326 .049 .000 -.014 

X4 .348 -.174 -.051 .048 

X5 -.006 .098 .477 .086 

X6 -.051 .405 .000 .038 
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X7 -.018 .393 .071 .122 

X8 .043 .132 -.191 .413 

X9 .088 -.232 -.048 .304 

X10 .331 -.082 -.095 -.068 

X11 .227 .131 .091 -.239 

Extraction method: main component. 
Rotation method: orthogonal rotation method with Kaiser standardization. 

To form a score. 

In this paper,the principal component analysis method is selected to extract factors 

and the regression method is used to output factor scores. Therefore,the factor scores 

are mainly determined according to the principal component score coefficient matrix 

( table 3.6). The score coefficient matrix is obtained by rotation,from which the factor 

score function can be calculated as follows: 

Ci1=-0.050X1+0.090X2+0.326X3+0.348X4-0.006X5-0.51X6-0.018X7+0.43X8+0.088X9

+0.331X10+0.227X11 

Ci2=0.000X1+0.032X2+0.49X3-0.174X4+0.098X5+0.405X6+0.393X7+0.132X8-0.232X9

-0.082X10+0.131X11 

Ci3=0.047X1-0.094X2+0.000X3-0.051X4+0.477X5+0.000X6+0.071X7-0.191X8-0.048X9

-0.095X10+0.091X11 

Ci4=0.035X1-0.699X2-0.014X3-0.48X4+0.86X5+0.38X6+0.122X7+0.413X8+0.304X9-0.

068X10-0.239X11 

(Among them,ci1 indicates the factor score of the i - th enterprise) 

The score of each factor can be calculated by the factor score function, but the 

comprehensive evaluation of the economic benefits of the enterprise must know the 

comprehensive score of the enterprise,so the weight is determined according to the 

percentage of variance explained by the rotated factor. From table 3.4,it can be 

obtained that the percentage of factor one interpretation variance is 23.896 %,factor 

two is 21.298 %,factor three is 18.414 %, factor four is 11.073 % and the weight is 

calculated according to the percentage of interpretation variance. The weight of each 

factor in calculating the total time sharing is.Therefore, the weight of each factor is 

32.0 %,28.5 %,24.7 % and 14.8 % respectively. Finally, the comprehensive 

performance of each logistics enterprise is calculated as shown in table 3.7. 

Table 3.7 Logistics enterprise factor scores and ranking 

Enterprise 

name 

Profitability 

factor 

Debt 

service 

factor 

Scale 

factor 

Development 

factor 

Comprehensive 

performance 

Comprehensive 

ranking 

Bonded 

technology 
-0.26878 -0.23956 -0.20712 -0.12455 -0.2239 15 

Felica -0.13475 -0.12010 -0.10384 -0.06244 -0.1122 14 

Henderson 

Daxin 
-1.47749 -1.31686 -1.13854 -0.68464 -1.2306 20 
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Hua Pengfei -0.05975 -0.05325 -0.04604 -0.02769 -0.0498 10 

Ou Pu zhi 
Wang 

1.48363 1.32233 1.14327 0.68749 1.2358 2 

Yantian port -0.41472 -0.36963 -0.31957 -0.19217 -0.3454 17 

Canton 
expressway A 

0.90580 0.80732 0.69800 0.41973 0.7545 3 

Hunan 
investment 

0.06968 0.06210 0.05370 0.03229 0.0580 9 

Dongguan 

holding 
1.77378 1.58093 1.36685 0.82194 1.4774 1 

Modern 

investment 
-0.40222 -0.35849 -0.30994 -0.18638 -0.3350 16 

North China 

expressway 
-0.12495 -0.11137 -0.09629 -0.05790 -0.1041 11 

Fu Lin Yunye -1.52867 -1.36248 -1.17798 -0.70836 -1.2733 21 

Wantong 
expressway 

-0.12746 -0.11360 -0.09822 -0.05906 -0.1062 13 

Shenzhen 
airport 

-1.06414 -0.94844 -0.82001 -0.49310 -0.8864 18 

Citic haizhi -5.14108 -4.58214 -3.96166 -2.38229 -4.2822 28 

Baiyun airport -0.12605 -0.11235 -0.09713 -0.05841 -0.1050 12 

Shanghai 
airport 

-1.28721 -1.14726 -0.99191 -0.59647 -1.0722 19 

Southern 
Airline 

-16.13295 -14.37896 -12.43188 -7.47574 -13.4376 30 

Shenchi bay A -2.57439 -2.29450 -1.98380 -1.19293 -2.1443 23 

Zhuhai harbor -4.15680 -3.70487 -3.20319 -1.92619 -3.4623 25 

Beibu gulf 

port 
0.10889 0.09705 0.08391 0.05046 0.0907 8 

Xiamen port -4.59802 -4.09812 -3.54319 -2.13064 -3.8298 27 

Nanjing port -2.34002 -2.08561 -1.80319 -1.08432 -1.9491 22 

Channel stock 0.48248 0.43003 0.37180 0.22357 0.4019 7 

Tielong 

logistics 
0.89734 0.79978 0.69148 0.41581 0.7474 4 

Daqin railway -13.02915 -11.61261 -10.04012 -6.03749 -10.8524 29 

Guangshen 

railway 
-3.88570 -3.46325 -2.99428 -1.80057 -3.2365 24 

Aoyang 
shunchang 

0.73760 0.65741 0.56838 0.34179 0.6144 5 

Outbound 
development 

0.70871 0.63166 0.54612 0.32840 0.5903 6 

China trade 

logistics 
-4.36501 -3.89044 -3.36363 -2.02267 -3.6358 26 

 

4 .Empirical results of comprehensive performance of logistics enterprises 

Judging from the ranking of comprehensive scores, the top five are dongguan holding, 

B Ou Pu zhi Wang, Canton expressway A, Tielong logistics and Aoyang shunchang, 
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while the bottom five are Southern airlines, Daqin railway, Citic haizhi, Xiamen port and 

China trade logistics. Obviously, the comprehensive benefits of road transportation, 

railway transportation and warehousing are better than those of waterway 

transportation and air transportation. 

Judging from the results of factual analysis, the following conclusions can be drawn: 

(1) The contribution rates that affect the overall performance of listed logistics 

companies are different. 

The contribution of the four factors to the overall performance of logistics enterprises 

is different. The result of empirical analysis shows that the contribution rate of profit 

factor is 23.896 %, the contribution rate of debt service factor is 21.298 %, the 

contribution rate of scale factor is 18.414 %, and the contribution rate of development 

factor is 11.073 %. This shows that the profit factor has the greatest contribution to the 

comprehensive performance of logistics enterprises, that is, the profitability of logistics 

enterprises has the most significant impact on their comprehensive performance, then 

the solvency, followed by the development scale capability of logistics enterprises, 

while the development capability of logistics enterprises has the lowest contribution to 

their comprehensive performance. 

( 2 ) The overall level of logistics enterprises' comprehensive performance is relatively 

low. 

At present, the overall level of logistics enterprises' comprehensive performance is 

relatively low. As shown in table 3.7, among the 30 logistics enterprises, only 2 have a 

comprehensive performance of more than 1.00,among which Dongguan holding has 

the highest comprehensive performance with a value of 1.414, slightly higher than 

1.00. Ou puzhiwang came second with a value of 1.2358. However, the overall 

performance of other remaining logistics enterprises is lower than 1.00, among which 

the overall performance of Southern Airline is the lowest, only - 13.4376. Therefore, 

logistics enterprises should consider learning the management and development 

concepts of foreign excellent logistics enterprises, take corresponding improvement 

measures, follow closely the economic and social development, improve their own 

comprehensive performance and enhance their market competitiveness. 

 

5. Logistics enterprise development countermeasures and suggestions 

According to the enterprise's life cycle, this paper puts forward the following 

suggestions for logistics enterprises: 

1. Mature enterprises should focus on improving production and operation efficiency 

and strengthening product development and application. 

This kind of enterprise has strong profitability and operation ability, and is dominant in 

the whole logistics industry. This kind of enterprise has relatively mature and stable, so 
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its growth ability is relatively weak. Therefore, the development of this kind of 

enterprise should be based on improving production and operation efficiency, 

developing new fields and strengthening the application of scientific and technological 

products. 

2. Growth enterprises should focus on strengthening cooperation and forming healthy 

competition. 

Although growth-type enterprises have poor solvency, general operational capability 

and operational capability, they have a larger growth space. These companies have 

broad prospects and great potential, facing the fierce competition, these enterprises 

can cooperate with each other or with complementary enterprises to form a kind of 

benign competition and promote common development. 

3. Declining enterprises should focus on mergers and acquisitions. 

This kind of enterprise is generally a medium-term development enterprise but its 

performance has not been ideal. Its performance is relatively poor and its growth space 

is relatively small. Therefore, it is under great pressure to survive in the logistics 

industry when dealing with the crisis, such enterprises should choose more ways of 

mergers and acquisitions to carry out a new rectification of enterprises. 
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