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Abstract: Small and medium-sized enterprises are an important force in building a 

modern economic system and promoting high-quality economic development. They 

are the basis and carrier of industrial development and employment promotion. 

Employee training is an important function of human resource management and an 

important way for SMEs to improve their performance and maintain their competitive 

advantages. There are some problems in staff training of small and medium-sized 

enterprises, such as unclear training objectives, single training methods, unreasonable 

training curriculum, and lack of systematic training management system. Managers of 

small and medium-sized enterprises should actively adapt to the pace of development 

of the times, increase staff training investment, improve training management, 

optimize training system, build a high-quality staff, and achieve the common 

development of organizations and employees. 
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1. Introduction 

Human resources are the first resources of enterprises. Enterprises are invincible in the 

fierce market competition environment. Human resources play a key role. Competition 

among enterprises is essentially the competition of human resources. Enterprise 

management requires more and more knowledge and skills of employees, training and 

development are receiving more and more attention from management. As the basis 

and carrier of industrial development and regional economic prosperity, more and more 

SMEs managers recognize the importance of talents, actively adapt to the pace of 

development of the times, increase staff training investment, improve training 

management and optimize. Training system, the construction of high-quality staff, to 

achieve the common development of the organization and staff. 
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2. The Concept and Function of Employee Training 

Employee training is an important function of human resources management. 

Organizations help employees to acquire the knowledge, skills and attitudes needed for 

their present or future jobs in various ways, improve their performance and working 

ability in current or future positions, and realize the management activities of 

improving the overall performance of enterprises. The object of training is the whole 

staff of the organization. The training content includes business knowledge, working 

skills, working attitude and organizational culture. Training forms include induction 

training for new employees, on-the-job training and off-job training. 

Employee training is an important way for organizations to improve performance and 

maintain competitive advantage. Constructing and maintaining competitive advantage 

is the key for any enterprise to survive and develop in the fierce competition. Training 

can not only help employees grasp the updated knowledge and skills in time to meet 

the needs of production and operation, but also create a good learning atmosphere, 

which helps to improve the sustainable development ability of enterprises and enhance 

their competitive advantages. With the continuous development and innovation of 

concept, content and form, training is not only a way to train employees'knowledge 

and skills, but also a form of performance of salary and welfare. Through training 

employees, we can feel the importance and concern of the organization, deepen the 

psychological contract between enterprises and employees, enhance the satisfaction 

and loyalty of employees, and better attract and retain talents. 

 

3. Analysis of the Problems Existing in Employee Training of Small and 

Medium-sized Enterprises 

3.1 Training Objectives Are not Clear Enough 

It is a common phenomenon in enterprises that enterprises have invested more 

manpower, material and financial resources in training, but they have not achieved the 

desired results, and the recognition of employees is not high. Many small and 

medium-sized enterprises in the existing training system, there is no clear training 

objectives before training, managers do not really understand the needs of employees, 

often take the company's new objectives as training purposes, rather than the real 

needs of employees as the starting point of training. If employees do not see the 

benefits and values of current and future work in training activities, the training effect 

will be greatly reduced, and even produce disgust and dissatisfaction with training. 

Moreover, the basic skills, job requirements and learning abilities of employees differ 

greatly, and a single training goal can not meet the training needs of employees. Only 

by truly understanding the inner needs of employees, can we better achieve the 

training objectives.  
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3.2 The Training Methods Are Relatively Single 

Many kinds of small and medium-sized enterprises are trained in the form and method 

of teaching or apprenticeship. The teaching method is to train trainees by means of 

lectures or speeches. It can train more than one staff at the same time and save time 

and money. However, it is limited in expression and the initiative and enthusiasm of 

trainees are not high. Generally speaking, the teaching form is single or theoretical, 

lacking vivid and interesting cases, and the knowledge of training leaves a strong 

impression on the trainees, which makes it difficult to mobilize the enthusiasm of 

trainees, thus affecting the training effect. Apprenticeship is a relatively fixed 

"teacher-apprentice relationship" formed by experienced employees and new 

employees, and the work of apprentices is guided and assisted by teachers. Although 

experienced employees can give direct instruction and guidance, they can quickly 

grasp the skills of work, put into work as soon as possible, and when employees 

encounter difficulties in their work, they can also be quickly solved, but lack of 

guidance from human resources professionals, thus affecting the effectiveness of 

training. 

 

3.3 The Training Curriculum is not Reasonable Enough 

Lack of standardized training curriculum development system and perfect curriculum 

development process is also one of the problems in SME staff training. Some of the 

training courses are highly dependent on the training teachers. Some of the teachers 

grow up in enterprises and have rich practical experience, but there are some 

deficiencies in theory and teaching methods. The other part of the teachers are from 

colleges and universities or professional training struggle, with enough theoretical 

knowledge but lack of practical experience. In addition, due to the complexity of 

technical categories, various posts and wide coverage of professional and technical 

personnel, in training, training for professional and technical personnel is often 

centralized teaching, large class teaching, the classification of professional courses is 

not detailed, lack of pertinence, effectiveness and practicability, so that the interest in 

participating in training is not high. In addition, most of the training is aimed at learning 

and mastering the necessary knowledge and work skills, which has a very limited role 

in the development and promotion of employee's innovative ability. The phenomenon 

of different levels of trainees in the unified arrangement of training often makes the 

progress of the training course difficult to reconcile, the training effect is not obvious, 

and the training content is relatively slow to update, the content is relatively old, unable 

to meet the requirements of environmental change and staff development, and the 

training effect is not good. 
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3.4 Lack of training evaluation and incentives 

Training evaluation is the last step of employee training. It is also the evaluation and 

feedback of training. It can not only monitor whether the training has achieved the 

desired goal, but also improve and optimize the training in the future. Small and 

medium-sized enterprises in the training process lack of standardization, the end of the 

training has not been evaluated, it is not clear whether the training content is accepted 

by trainees, whether it is conducive to work or training has not been applied to the 

actual work. Only by paying attention to the evaluation after training can we improve 

the quality of training, achieve the effect of training and control the cost of training. In 

addition, the staff training system and persistence are relatively low, arbitrariness is 

strong, and various departments lack a relatively perfect incentive mechanism for 

training, which can not well stimulate the enthusiasm of employees to participate in 

training. Some employees only attend the training according to the arrangement of 

their superiors, just to complete the tasks arranged by their superiors. The enthusiasm 

of training is not high and the training is mere formality. 

 

4. Measures to Optimize the Staff Training System of Small and 

Medium-sized Enterprises 

4.1 Define Training Objectives and Training Needs 

Only when the individual needs of employees are fully taken into account at all stages 

of training needs, planning and implementation, as well as training evaluation, can the 

enthusiasm of staff training be fully mobilized and the training effect be improved. First 

of all, we should define the training objectives so that the training can be carried out 

smoothly and orderly. The training objectives can be generally divided into general 

objectives and specific objectives. The general goal of training is macro-level and 

abstract. It should be stratified and refined to make it more operable. Employee 

training is to control the opportunity cost generated by the gap in knowledge and skills 

at the minimum stage. This is the general goal of employee training in enterprises. The 

specific goal of employee training is to enable employees to eliminate the opportunity 

cost generated at work. Nervous and anxious emotions, can work easily and steadily, 

easy to reduce deviations. The limited training work in Shandong Airport can not get 

good expected results due to the lack of clear objectives. Before carrying out training 

activities, we should fully understand the needs of employees and clear training 

objectives in order to better achieve the training objectives. Employee training planning 

is based on the analysis of training needs, starting from the overall development 

strategy of the enterprise, and according to the allocation of various training resources 

existing in the enterprise, the training objectives, training objects and training contents, 

training scale and training time, training evaluation criteria, the determination of 
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training institutions and personnel responsible for training, the determination of 

trainers, and the budget of training costs during the planning period. We will wait for 

the unified arrangement of a series of work. 

 

4.2 Adopting Diversified Training Methods 

The selection of training methods and methods has an important impact on the training 

effect. Only by adopting appropriate training methods can employees be motivated to 

achieve the desired training effect. The selection of training methods is influenced by 

training objectives, training needs, quality and ability of trainees. In addition to 

traditional teaching methods, more flexible training methods can be adopted. 

Discussing method is a training method that trainees discuss and solve problems 

together with trainees. The trainees can participate in training activities, which can 

enhance their interest in learning, actively think about and deepen their understanding 

of learning content, and also facilitate the sharing of knowledge and experience. Case 

analysis method helps train trainees'ability to analyze and solve problems 

independently, and helps to solve similar problems. Extension training method is a kind 

of training method which utilizes outdoor activities to develop team cooperation and 

leadership skills. It is most suitable for developing some skills related to team 

effectiveness, such as strengthening team members'self-awareness, improving 

problem-solving ability, conflict management ability and risk-taking ability. In addition, 

the training of managers can adopt role-playing and situational simulation methods. 

Only when they participate in role-playing and situational simulation, can managers 

perceive their own shortcomings in real situations and adjust them. Diversified training 

methods and full mobilization of staff's enthusiasm and participation will help to 

improve the training effect. 

 

4.3 Improving Staff Training Incentive Mechanism 

One is to combine the results of training with performance appraisal, and to increase 

the proportion of the results of training appraisal in performance appraisal, so that 

trainees have normative constraints, which is conducive to enhancing their enthusiasm 

to participate in training actively; the other is to give bonuses, praises and even 

material rewards to employees with excellent performance in training appraisal, which 

can stimulate their enthusiasm. Combining material incentive with spiritual incentive is 

not only an incentive for employees, but also a positive reinforcement and incentive for 

other employees. It is beneficial for employees to change their working attitude and 

mobilize their enthusiasm to join the training. 

In addition, the content of training is combined with daily work, and the knowledge of 

training is applied to work. Employees can also be encouraged to participate in the 
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formulation of training plans to enhance the pertinence of training. Employees will 

think that they play a dominant role in training, reflecting the importance of superior 

leaders to employee autonomy, and they will be highly motivated to participate in 

training, so as to achieve personalized and differentiated training. If the training plan 

can be participated by employees, on the basis of respecting personal views and 

aspirations, the airport can also better meet the needs of its development strategy and 

job work, so that the training has a stronger pertinence, and then mobilize the 

enthusiasm of employees to join the learning training, so as to improve the quality and 

effect of training. 

 

4.4 Attention to the Evaluation and Feedback of Training Effectiveness 

The evaluation of staff training effect is the last and most important stage of airport 

staff training. It establishes the evaluation index and standard system of training effect, 

analyses, inspects and evaluates comprehensively whether the content of staff training 

has reached the expected goal, whether the training plan has been implemented 

effectively, and then feeds back the evaluation results to the competent authorities as 

the basis for drafting and revising the staff training plan, training needs analysis and 

training plan in the future. In the training evaluation and feedback mechanism, we 

should choose the appropriate evaluation methods and methods, and visit the trainees. 

After the training, trainees can be arranged to conduct a training satisfaction survey, 

including the evaluation of the course content, teaching methods and training effect, as 

well as the overall evaluation of training instructors, and the evaluation results can be 

timely feedback to the relevant personnel. Through training evaluation, managers will 

have a deeper understanding of the trainees'personal abilities. If they find that they are 

more competent for other jobs in the training process, they will be able to consider 

whether to make promotion or other forms of adjustment to promote the personal 

development of employees. 
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