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Abstract: Nowadays, with the development of the times and economy, environmental 

problems are particularly important. At the Nineteenth Congress of China, the leaders 

of the state made a serious speech on this issue. The environment is particularly 

important for economic development. The state needs to strengthen strict 

management, and enterprises should not be taken lightly. The main solution is to 

increase the driving force of enterprise's environmental innovation behavior, let the 

enterprise put environmental protection in the enterprise's culture from the heart, at 

the same time, it can constantly innovate the enterprise's environmental innovation 

behavior, generate the driving force for the enterprise, and make it develop healthily. 

So as to make the society. 
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1. Introduction 

The rapid development of the world economy has brought increasingly serious 

environmental problems, such as air pollution, water pollution, solid waste pollution 

and so on. The main source of these serious environmental problems is manufacturing 

enterprises, in which heavy pollution enterprises are the key. As we all know, heavy 

polluting enterprises play an important role in the national economy, which has aroused 

great attention all over the world, and the voice of environmental protection is rising. 

Faced with the requirements of environmental protection, human beings have begun 

the process of environmental governance. As a heavy polluter of environmental 

pollution, enterprises must also embark on the road of enterprise reform and 

transformation. In order to avoid unnecessary investment in the environment, 

enterprises began to take environmental factors as an important factor in the 

enterprise strategy, and put forward the ideas of end-management, cleaner production, 
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circular economy, sustainable development, environment-friendly enterprises and 

environmental management. In order to cope with the current environmental problems, 

enterprises themselves also actively take various measures to protect the environment 

and reduce pollution. 

 

2. The Present Situation of Enterprise Environmental Management 

Through the study of relevant literature at home and abroad, this paper will understand 

the current situation of the existing driving forces of enterprise environmental 

management from several aspects. From the aspect of environmental management 

strategy, the stage of enterprise environmental management is divided into three parts: 

pollution prevention and control, product responsibility and clean technology 

development. From the aspect of greening behavior in the management and 

management stage of enterprises, the current situation of environmental management 

of enterprises is divided into four green levels: light green, market green, stakeholder 

green and dark green, so as to study and promote the driving forces. From the aspect 

of green organization development mode of enterprises, the driving forces of 

environmental management of enterprises are studied separately. Nowadays, 

sustainable development of enterprises is the key point. There are many problems in 

the current research. The current situation of environmental management of 

enterprises is also changing. However, through reading a large number of documents, 

it is found that the current research situation from these aspects is more specific.           

As the main source of pollution, heavy pollution enterprises have caused serious 

resource exhaustion, environmental pollution and other problems, affecting the 

sustainable development of enterprises. As iron and steel enterprises in the heavy 

pollution industry, the pollutants produced in the production process have a bad impact 

on the environment, and the environmental problem has become the most concerned 

issue of the society. How to evaluate the level of environmental management of heavy 

polluting enterprises and provide them with scientific and reasonable measures for 

environmental management is related to the long-term development of heavy polluting 

enterprises. For the sake of their own interests and the sustainable development of 

society, heavy polluting enterprises must implement environmental management, 

integrate the concept of environmental management into the level of strategic 

management of enterprises, and put the ring in the ring. The environment 

management system runs through the whole life cycle of enterprises and products, and 

achieves a win-win situation of sustainable economic and environmental development 

of iron and steel enterprises.            

Heavily polluted enterprises have to go through a process from scratch, from small to 

large, from weak to strong in the process of implementing environmental management. 
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In this process, environmental management has gradually emerged and implemented 

in enterprises. The implementation of environmental management by heavily polluted 

enterprises is directly related to the development of enterprises and the impact on 

society. It helps to improve the environmental management level of heavily polluted 

enterprises, to solve the problems of what to do and how to do better in each stage of 

environmental management, and to improve the environmental management of 

heavily polluted enterprises. Relevant rules and regulations urge enterprises to actively 

fulfill their environmental responsibilities and promote the common development of 

economic performance, environmental performance and social performance. 

 

3. Driving Force Measures of Enterprise Environmental Management 

Establishing the concept of green environmental protection, changing the traditional 

concept and practicing the concept of green environmental protection from the 

ideological point of view, enterprises should publicize the concept of ecological 

civilization and green environmental protection knowledge through multi-channel, 

multi-angle and diversified activities, and further improve the environmental 

awareness and environmental protection concept of all employees. To formulate a 

green development strategy and actively assume responsibility for the environment 

and related stakeholders. To formulate relevant regulations on environmental 

protection and restrict them from the institutional level, so as to ensure that enterprises 

carry out production in accordance with regulations and avoid waste of resources and 

environmental damage. Strengthen environmental propaganda and education, 

formulate strategic ideas for the development of green environmental protection, and 

specialize in the concept and technology of green environmental protection. 

Implementing cleaner production, starting from the source, enterprises should reduce 

sewage discharge, increase R&D investment, improve technological innovation level, 

reduce energy consumption, improve energy utilization, strengthen the 

implementation of energy saving and emission reduction technologies, establish a 

dynamic energy and environmental protection management and control system, 

strengthen the introduction and training of innovative talents and technological 

backbone, accelerate equipment renovation and improve enterprise economy. 

Environmentally friendly.            

Promote green procurement and build the basis of green security. It also implements 

green production, strengthens the capacity building of energy and environmental 

monitoring, implements cleaner production auditing, strengthens the application and 

implementation of energy-saving and emission reduction technologies and projects, 

and improves the whole process management of by-product resources. Carry out green 

marketing, pay attention to the recycling and utilization of waste materials, 
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environmental protection behavior of enterprises directly bring economic benefits to 

enterprises. Enterprises'environmental protection behavior can enhance the 

competitiveness of enterprises and products, thus bringing certain economic benefits 

to enterprises. Enterprises' attention to environmental protection can make them 

better aligned with the world market and improve the international competitiveness of 

enterprises and products.            

The government promulgates and formulates relevant laws and regulations on 

environmental management to regulate enterprise behavior, forcing enterprises to 

attach importance to environmental issues, so as to enhance the environmental 

management ability of enterprises. The government will reward the environmental 

management enterprises. In order to implement the "green light" for the 

environmental management enterprises, the government will implement the 

environmental management measures not only because of the government's policy, 

legal constraints and related incentives, but also because of the strong support of the 

government in promoting the development of enterprises. The government will "open 

the green light" for such enterprises because of the environmental economy of 

enterprises. As a pioneer and even developed well, the business side can not only get 

preferential policies from the government, but also give priority to development and 

enhance the competitive advantage of enterprises. By formulating relevant economic 

policies such as environmental tax and sewage charge, we can regulate and influence 

enterprise behavior, promote enterprises to implement environmental management 

strategy, and promote enterprises to enhance environmental management.            

Environmental requirements of companies and communities. Enterprises should 

actively publicize the necessity and importance of energy conservation and emission 

reduction, and improve the environment, so as to promote the formation of 

employees'environmental awareness. The future development of society requires the 

environment, and environmental management is still the development trend of society. 

 

4. Conclusion 

Heavy pollution industry is the industry with the most serious environmental pollution, 

and the iron and steel industry, as a heavy pollution enterprise, whose environmental 

pollution is more prominent, is more serious. In order to achieve sustainable 

development, iron and steel enterprises must implement environmental management. 

This paper studies the evaluation and promotion strategy of environmental 

management level of heavily polluted enterprises, divides the environmental 

management level of Baoshan Iron and Steel Group which has relatively good 

environmental management level by stages, and establishes the environmental 

management index system of different stages, analyses the internal and external 
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factors, and puts forward the implementation of enterprise environment based on the 

current situation of Baoshan Iron and Steel Group. The strategy of management level.            

The environmental management level of iron and steel enterprises is an important part 

of the implementation of environmental management in heavily polluted enterprises. 

This paper uses the method of fuzzy comprehensive evaluation to evaluate the overall 

environmental management of enterprises, and takes Baoshan Iron and Steel Group as 

an example, carries out a phased analysis from the vertical development of enterprises. 

From the analysis results, it can be seen that the environmental management level of 

Baoshan Iron and Steel Group has been significantly improved, showing a rising trend 

step by step, which is closely related to the increasing investment and attention of 

enterprises in environmental management. Iron and steel enterprises should pay 

attention to the importance of environmental benefits while paying attention to 

economic benefits, so as to promote enterprises to better fulfill their social 

responsibilities and promote the sound development of the environment. 
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