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Abstract: In recent years, with the increased focus on environmental sanitation by 

national and government, sanitation enterprises have developed rapidly. However, the 

management and operation mode of traditional sanitation enterprise has many defects 

and shortcomings, resulting in limited its development. Some enterprises in China have 

introduced and applied the Amoeba business model and achieved great business 

results. This paper focuses on how to explore the problem of enterprise management 

through the specific project combined with the Amoeba model from the enterprise 

profit, enterprise management, staff efficiency and Amoeba management promotion 

and other aspects. 
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1. Introduction 

The Amoeba business model, created by Inamori kazuo, is a business idea. Amoeba 

business model has practiced in Kyocera and KDDI corporation successfully. His 

success also proves that there are advantages of Amoeba model in the business. In 

recent years, managers from all walks of life introduce the Amoeba model in order to 

maximize the corporate profits while improving the competitiveness of enterprises. 

Professionals demonstrate its feasibility from many aspects of the Amoeba research 

and analysis. Sanitation enterprises, like other enterprises, have backward 

management mode and inefficient management. In order to improve the management 

effect, the Amoeba model can be introduced. 

The main problems, faced by management of sanitation enterprise, are as follows: 

(1) If we do not increase staff and costs, how to improve sanitation enterprises per 

capita profit and per capita output value? 

(2) Management costs remain high. Even if the pay increases, the initiative of 

employees cannot improve; The grass-roots management team (such as director, 
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captain, etc.) is seriously consumed internally especially in human resources. 

Employees guess each other, resulting in a crisis of trust, how to crack it? 

(3) Low input and output, passive work of employees, people floating, leaders tired of 

fighting problems, how to get out of such a predicament? Approval system is 

controlling layer by layer, but loopholes and problems are still inevitable, how to avoid 

them? 

(4) How to promote Amoeba sanitation enterprise and Amoeba management model 

further? In the actual work and daily management, sanitation enterprise management 

often encountered problems above and managers need to think about the problems we 

have mentioned. How to solve them? This article will answer the question from the 

following four aspects. 

 

2. Improve the per capita profit margin, per capita output value 

We will implement full performance and accelerate the performance appraisal 

mechanism, and increase the per capita output value. 

On the premise of ensuring the accuracy of the budget, each project company will 

gradually reduce costs, optimize management slowly, implement a full assessment 

system, refine KPI indicators for staff assessment, ensure the full implementation of 

the budget and final accounts system, and improve overall operating efficiency. 

Amoeba management is a method to motivate employees to "regard the enterprise as 

their own business" under the premise that employees are willing to work but do not 

know how to do it better.  In order to implement Amoeba in sanitation enterprises, the 

first thing to be solved should be the problem of staff's execution. How can this be 

achieved? As early as 30 years ago, many large enterprises in China have already used 

KPI performance appraisal mechanism to effectively control employees' work 

performance. 

Due to the particularity of the industry, neither the first-line department nor the 

second-line department in our sanitation industry produces actual products. The 

service process generated by labor is included in the scope of the overall target and 

cannot be separated. Therefore, it seems to be the most feasible method to combine 

Amoeba at present to regard periodic work performance as the "performance" of the 

department.  Use "control" to improve work performance instead of "stimulate" the 

growth of turnover. Let the department performance ensure the achievement and 

support the achievement of the company's overall performance. 

 
3. Improve the initiative of employees 

The core of Amoeba is to encourage each independent department and individual to 

improve their sales performance by means of economic incentives, with no upper limit 
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on sales performance. However, the sales performance of the sanitation industry is on 

line. How can Amoeba thinking be applied to realize incentives? I propose two 

methods: 

(1) Transfer the employee's demand for economic rewards and enhance the 

employee's "sense of value". 

There is no doubt about the fact that what employees need most is an increase in 

income. However, we are different from the sales industry in that our daily wage 

income is limited. At this time, we should transfer the employees' demand for economic 

rewards to the sense of labor value. Let employees feel that their labor contributes to 

the society and the country. Although the environmental sanitation industry has a low 

level of technology and its employees have a low social status, we should establish 

"professional confidence" and "professional self-esteem" within our enterprises. 

Second-line employees at all levels should fully accept the reasonable demands of 

first-line employees, empathizing with their hardship and express them. 

(2) Enhance the "sense of ceremony" to achieve employee motivation. 

How do we realize employee motivation under the Amoeba concept in labor-intensive 

industries? Appropriate increase of "ritual feeling" is a good way to solve this problem. 

Regular meetings of different departments, in which outstanding achievements are 

commended and examples set, can effectively drive the overall work enthusiasm. The 

current practice of our Huanggu project is: the first-line team meets twice a week, the 

manager's responsibility area meets once a week, the team meets once a month, the 

project company's management post meets once a week, and the second-line 

department meets once a week. This pattern enables effective tracking of various 

performance, with colleagues giving priority to spiritual motivation and affirming 

employees' work achievements. 

 
4. Strengthen the management of sanitation work 

(1) Reasonable division of groups, realize the task subcontract. 

Combining with the existing staff structure of the teams and groups, the workload of 

each team is matched according to the different difficulty of area cleaning and cleaning. 

Through the division of the responsibility area of the team, the sanitation work in the 

community will be fully covered, and no dead corners will be subcontracted to the team. 

At the same time, we will build mutual help and help groups to ensure the efficient and 

quality operation of group cleaning work. 

(2) Standardize working standards, detailed cleaning procedures. 

Taking the post responsibility system as the core, taking the management system of 

the center as the basis, combining with the actual situation of the community, and in 

line with the principle of "quantification of energy but not quantification of refinement", 
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the actual combat guidelines such as "five-step work method" for cleaning and 

cleaning operations, "garbage bin scrubbing workflow" and "road dust belt" sweeping, 

flushing, brushing and cleaning workflow "have been refined successively. The 

environmental sanitation and cleaning standardization and workflow have been fully 

implemented in all Amoeba groups, forming a working pattern of" everyone has a 

special responsibility and everything has a standard ", which effectively solves the 

problem of" how to do, what to do and to what extent ". 

(3) The implementation of Amoeba mutual inspection system, improve the quality of 

work. 

The Amoeba leader led 2 team members every day to check with other members of the 

team. The team members found fault with each other. They exchanged ideas, learned 

from each other's strong points, and improved their shortcomings in their work. To 

improve the cleaning level of the whole team. 

(4) Full participation, cost control. 

On the one hand, by reaching each Amoeba group under the cost index of cleaning 

tools, employees can consciously form the consciousness of cost control and better 

control the production cost of the team. On the other hand, each Amoeba group takes 

cost reduction and efficiency enhancement as the breakthrough point to encourage 

employees to come up with new ideas, reform labor tools and optimize operation 

process. A number of good methods and tools have emerged, such as self-made 

phoenix-tail brooms, modification of cloth bag dustpans and clever cleaning of garbage 

cans, thus effectively reducing the operating cost. 

 
5. Promote environmental sanitation enterprise Amoeba management 

mode 

According to the Amoeba management mode implemented in the same industry, the 

main direction and thinking for enterprises to promote Amoeba management are as 

follows: 

We will continue to strengthen the construction of the team management system, 

focusing on eight aspects, namely, quantifying the amount of team work, improving the 

standards and systems of work, self-management, independent assessment, 

establishing an accounting system, daily management and control, Amoeba 

restructuring, and informatization promotion. 

(1) Quantify the amount of team work and improve the quota standard 

Check and approve the working area of teams and groups, determine the working 

quota of teams and groups, and formulate the material consumption of each team and 

group at the same time.  And according to the business objectives of the enterprise, 

improve the internal pricing mechanism construction of the enterprise, so as to 
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effectively verify the team's income. 

(2) Improve the operation system and operation standards 

By improving the operation standards, the internal operation quality requirements can 

be clearly defined, and a working system with post system as the core and 

management system as the basis, with everyone having special responsibilities and 

standards for everything, can be established in combination with the post management 

system to effectively solve the problem of "how to do, what to do and what to do" in the 

sanitation operation process. 

(3) Full authorization, clear responsibilities and independent operation 

On the premise of meeting the operation standards and operation quality, Amoeba 

teams are encouraged to operate independently, and cost control awareness is 

suggested to reduce the overall cost of operation teams. through continuous 

improvement and optimization of operation processes, including optimization of 

scheduling, improvement of operation tools and reduction of overtime work.  Thus, the 

operation efficiency is improved and the daily operation cost is reduced. 

(4) Independent assessment 

The service delivered by the manual sweeping and protecting team is the quality of 

sanitation work. By establishing a comprehensive quality assessment system and 

integrating quality into the management of teams and groups, Amoeba units can be 

effectively urged to ensure the operation quality meets government requirements 

when pursuing maximum profits. 

(5) Establish and improve the cost accounting system 

In order to calculate the actual input and output of each Amoeba unit, a complete cost 

accounting system must be established on the basis of the quantified workload 

established previously. Comprises the following steps of: constructing a cost settlement 

mechanism based on Amoeba units, and collecting all cost consumption according to 

each Amoeba unit. For example, for human Amoeba, the cost mainly includes: staff 

salary cost, overtime salary cost, material consumption cost, etc. For the salary cost of 

personnel, a perfect attendance system is needed to accurately calculate the working 

hours of each employee so as to accurately calculate the basic cost of personnel. At the 

same time, improve the existing material collecting rules and realize collecting and 

settlement by Amoeba unit. 

(6) Establish daily management and control with cost accounting as the core 

Based on cost accounting, the actual cost of each Amoeba unit was collected in real 

time.  Establish a weekly and monthly cost control system to complete the analysis of 

the difference between actual cost and budget, thus improving the autonomous 

management and analysis ability of each Amoeba unit, and timely adjusting the 

management and analysis of Amoeba units in real time to ensure the smooth 
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realization of the business objectives. 

(7) Amoeba unit merger and reorganization 

In the actual operation process, the operating conditions of each Amoeba unit vary 

greatly. We need to encourage excellent Amoeba units and gain more income through 

hard work. Take the artificial Amoeba scavenging as an example, its income equals to 

work volume times unit price. The cost elasticity in actual operation is relatively weak. 

Therefore, the main source of income growth of Amoeba is to expand the amount of 

work. Therefore, effective Amoeba merger and reorganization rules can be established: 

for those whose performance meets certain conditions within a certain period of time 

and whose operation quality exceeds a certain range of conventional standards, more 

sweeping operations can be applied, and the salary and treatment of each Amoeba 

member can be recalculated according to the new operation quantity. This will greatly 

stimulate the enthusiasm and initiative of Amoeba members. 

(8) Promotion of Information Tools 

Amoeba cannot fall to the ground without the support of powerful information tools, 

and how to quickly and conveniently complete the cost accounting basis. Based on the 

overall strategy of our company at present, the key promotion includes: single vehicle 

cost analysis, team cost analysis and single facility cost analysis. Through the 

construction of cost models for bicycles, teams and groups, and single facilities, the 

real-time collection of operating cost data is realized, and the integration of industry 

and finance is achieved. And finally form a data billboard face that Amoeba unit to help 

each Amoeba master the internal operation situation in real time and adjust the 

management strategy in time. 

In general, the landing of Amoeba cannot be achieved overnight, but requires 

continuous and long-term exploration. Through continuous improvement of the system, 

a road suitable for enterprise development can be found eventually. 

 
6. Conclusion 

Environmental sanitation enterprises have their own characteristics. Environmental 

sanitation enterprises can gradually introduce the management consciousness of 

Amoeba model into all levels of management and every employee according to the 

problems faced by their own enterprise development situation, enterprise strategic 

positioning, enterprise culture, etc., so as to stimulate organizational vitality, improve 

management efficiency, implement Amoeba management concept and make changes 

to meet the future development of environmental sanitation enterprises. 
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