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Abstract: The development of China's intangible cultural heritage and its industry has 

entered a new historical period, promoting the inheritance and development of China's 

intangible cultural heritage culture at a higher level. This paper takes the intangible 

cultural heritage of Bengbu city in Anhui Province as an example, studies how to 

establish APP for the protection and development of intangible cultural heritage under 

the Internet plus background, and makes a detailed analysis of the application and 

management of the APP. Firstly, formulate the development plan of intangible cultural 

heritage protection company. Secondly, it analyzes the company's initial, medium-

term and long-term development strategies. Thirdly, it analyzes the operation 

management and operation scheme of intangible cultural heritage protection company. 

Finally, it analyzes the financial situation of the intangible cultural heritage protection 

company, such as financing scheme, capital use, profitability and so on. 
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1. Introduction 

China is an ancient civilization with a long history, but intangible cultural heritage is 

gradually forgotten with the development of society. Therefore, the government 

urgently needs to rescue intangible cultural heritage, protect national culture, let 

contemporary people know and understand the culture left by their ancestors, and 

inherit intangible cultural heritage in the next generation. Government departments 
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play an important role in the protection of intangible cultural heritage and build a large 

number of intangible cultural exhibition halls. In this regard, the original intention of 

the government is correct, but there are still deficiencies in the form of display. 

Shanghai Yidao Exhibition Company believes that if the intangible cultural heritage 

exhibition hall wants to show the ancestral culture to the contemporary people, it 

needs to understand the psychology of the contemporary people and the way of 

today's exhibition theme, and it needs a very detailed research on the exhibition theme 

[1]. The content of the exhibition should conform to the intangible cultural heritage 

culture. The form of the exhibition can be designed according to the local cultural 

characteristics. The carrier of the exhibition can have a variety of display forms 

(physical object, plane, multimedia, landscaping, large-scale multimedia show and 

interactive experience) [2]. Young people are our future. We should master their 

hearts and habits. 

Bengbu has a long history, a collection of talents and profound cultural heritage. 

Bengbu King culture also has a long and brilliant history. Whether it is the legend that 

"Yu Hui's princes are in Tu mountain, and those who hold the king's silk are all nations", 

or the legend that "Heshi Bi" comes from Jingshan mountain, all confirm this. In 

December 2007, "Bengbu jade processing technology" was listed in the top list of a 

number of municipal intangible cultural heritage by Bengbu Municipal People's 

government. The production of Bengbu contemporary jade started in the early days 

of the founding of the people's Republic of China. After the Bengbu jade carving 

factory was built in 1958, a large number of jade carving talents were trained. With 

the reform and opening up, "Bengbu jade processing technology" has developed 

rapidly, especially the antique jade is well-known [3]. 

"Bengbu jade processing technology" mainly focuses on antique, Ming and Qing 

Dynasties, especially the processing of antique parts. Under the trend of admiring and 

imitating antiquity, Bengbu jade antique is a new jade made according to the shape 

of ancient jade, bronze, gold and silver and Huaqin face, not for profit. On the basis 

of inheriting the traditional jade craft and culture, Bengbu antique jade has some 

changes in imitation category, imitation mode, material, technology and artistry, 

reflecting the characteristics of contemporary antique jade. The Ming and Qing pieces 

of Bengbu jade are mainly figures, flowers, birds, animals and furnace bottles. The 

carving techniques follow the traditional techniques and truly restore the traditional 

carving techniques. The Ming and Qing pieces of Bengbu jade have an ancient charm, 

which is also their unique characteristics. 

"White jade micro carving" art is an important part of human intangible cultural 

heritage. She is an art integrating many art forms such as literature, calligraphy, 

painting and seal cutting. With a broad and distant cultural foundation, she is a typical 
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local culture of the Chinese nation. In March 2014, "white jade miniature" was listed 

in the third batch of municipal intangible cultural heritage projects by Bengbu 

Municipal People's government. "White jade micro carving" is a unique skill of China's 

traditional arts and crafts. It is rare in China and has a history of more than 1000 

years. The existing written record is Lu Zigang, a master of jade carving in the Ming 

Dynasty. Lu Zigang has excellent jade carving skills, creating a precedent for carving 

white jade with self-made knives, which is unique in Chinese micro carving art. White 

jade has a hard texture. It is carved by hand without the help of any mechanical 

equipment. It is more difficult than other carving. In addition, the "white jade micro 

carving" pays attention to material selection, and its stone material is absolutely pure, 

without any sand lattice and half wire crack. The micro carving knife is also a special 

fine knife. It should be both sharp and sharp. Only when you have a particularly 

proficient knowledge of calligraphy and traditional Chinese painting can you "carve". 

At the same time, the knife should be virtuous, accurate and ruthless. When you are 

on the scene, you should hold your breath, concentrate your thoughts, and finish it at 

one go. The works carved by him can achieve the perfect unity of art and idea [4]. 

At present, China's intangible cultural heritage and its industrial development have 

entered a new historical period, promoting the inheritance and development of China's 

intangible cultural heritage culture at a higher level. The inheritance and development 

of China's intangible cultural heritage has reached an important period and faces three 

major problems. First, we should objectively and systematically understand the 

internal law of the development of China's intangible cultural heritage and seriously 

solve the relationship between rescue, protection, utilization and development in the 

process of the development of intangible cultural heritage. Second, we must stand on 

a higher point of view and comprehensively and systematically understand the 

strategic significance and status of the development of China's intangible cultural 

heritage. Third, we must emancipate our minds and promote the future pattern of the 

development of China's intangible cultural heritage from the aspects of systematic 

recycling, creative transformation and innovative development [5]. 

 

2. Product Planning 

2.1 Platform overview 

Online, we are committed to designing and building an app focusing on user 

experience and allowing consumers to experience Bengbu's intangible cultural 

heritage - "Bengbu culture". The platform includes the following three sections: 

Bengbu intangible cultural heritage products exhibition sales section, Bengbu 

intangible cultural heritage development introduction section, and Bengbu intangible 

cultural heritage video show section. 
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2.2 Main functions of the platform 

(1) Bengbu intangible cultural heritage exhibition function. The products of Bengbu 

intangible cultural heritage protected by Bengbu intangible cultural heritage protection 

organization are classified and put into the platform interface in the form of display 

column with product pictures, so that consumers browsing the platform can obtain a 

more comprehensive product list diagram, so as to find the products they need. 

(2) Bengbu intangible cultural heritage cultural inheritance. It aims to promote the 

warm fingertip art of Bengbu intangible cultural heritage - "the past and present life 

of classic Bengbu intangible cultural heritage products". ① Display the memory and 

story of Bengbu intangible cultural heritage. ② The platform will display the familiar 

intangible cultural heritage of Bengbu and small stories interspersed in the display 

process. ③ Show the origin of the classic Bengbu intangible cultural heritage. 

(3) Bengbu intangible cultural heritage video show function. The platform will learn 

from the Kwai Fu video push and push mode, display the videos of the interesting 

Bengbu intangible cultural heritage to consumers, narrow the distance between 

consumers and the intangible cultural heritage of Bengbu, so that consumers can 

better appreciate the delicate feelings of Bengbu's intangible cultural heritage. 

2.3 Platform features 

In terms of promoting Bengbu intangible cultural heritage, this platform is based on 

consumers' emotional cognition of Bengbu intangible cultural heritage, and 

implements the idea of "things carry feelings" in the platform. Through this platform, 

users can realize that handicrafts not only meet the daily practicability, but also have 

rich process and cultural heritage and the emotion and temperature left by craftsmen. 

These emotional significance characteristics of Bengbu intangible cultural heritage 

products can just trigger users' positive emotional judgment, so as to enhance users' 

driving force to buy, At the same time, it promotes the protection and development 

of intangible cultural heritage, and makes the temperature of Bengbu intangible 

cultural heritage touch the hearts of consumers. 

 

3. Company Development Strategy 

3.1 Initial stage of development (1-5 years) 

This period is a period of platform construction and local promotion. First, develop app 

software and complete the platform construction. Then, based on Bengbu and even 

Anhui, realize the connection between farmers, rural areas, citizens and cities, and 

promote the sales of Bengbu intangible cultural heritage products and the local 

promotion of Bengbu intangible cultural heritage products. 
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3.2 Medium term development (3-5 years) 

The platform has gradually been accepted by local enterprises, and the focus of the 

development of intangible cultural heritage platform has changed to the radiation of 

surrounding provinces, continuously improve the image and popularity of the platform, 

expand media publicity, promote the construction of Bengbu intangible cultural 

heritage product market around Anhui, and strive to establish a long-term exclusive 

cooperative relationship with enterprises. 

3.3 Long term development (5-10 years) 

Deepen the platform culture, continue to improve the platform image, further improve 

the platform services, set up a city manager and set up their own team in each city, 

take charge of the platform operation of the city and daily contact with non loved ones, 

contact and cooperate with local enterprises and associations, give play to their 

respective advantages, highlight their respective roles and increase market share. 

3.4 Marketing strategy 

(1) Price strategy. Installing app is free, but if you want to get a better user experience, 

you need to pay to get more value-added services. 

(2) Product strategy. The app page should be designed as much as possible to meet 

the aesthetics of straw lovers. Of course, more options are provided. Paying users to 

choose and use is also one of the strategies to improve the profit margin. 

(3) Channel strategy. Let the public know about this app through advertising and we 

media platform, and download and use this app. 

 

4. Operation Management and Operation Plan 

4.1 Operation and operation 

4.1.1. Initial stage 

(1) Goals. Realize the development of APP client. 

(2) Implementation plan. First, the product department and technology department 

cooperate in the development of app. Second, market evaluation. The marketing 

department completes Market Research and channel analysis. Third, financial 

management. The financial department completes the cooperation negotiation and 

financial management of intangible cultural heritage. 

4.1.2. Medium term 

The product department and development department test the existing products and 

improve their functions on the original basis. The finance department completes the 

overall management of loans and development expenses. The promotion department 

handles online publicity media and public relations. The marketing department 

completes channel distribution and market development. The customer service 

department is responsible for coordinating communication and establishing contact 
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with customers. 

4.1.3. Growth period 

(1) Product development. It mainly includes product renewal and innovation. 

(2) Product operation. Realize revenue, increase the number of new users and improve 

the retention rate of users. 

(3) Implementation plan. According to the market research data and user data, the 

development department formulates the plan by the functional department, and then 

the artists and programmers realize the product update and innovation. 

(4) The finance department implements the financing plan, carries out the overall 
planning and management of development, promotion and maintenance costs. 

(5) The marketing department improves the market share through six modules: 

Market Research and monitoring, editing, channel, promotion and customer service. 

4.2 Organizational structure development 

4.2.1. Initial organizational structure 

The marketing department of the company uses all channels to organize market 

research, collect necessary information and make marketing strategy decisions. The 

company's product department completes the primary UI design, product function 

design and participates in app testing. The company's development department forms 

the final product through a reasonable software organization structure. 

4.2.2. Medium term organizational structure 

The product department completes UI design, product function design and 

participates in product testing. The development department forms the final product 

through a reasonable software organization structure. The finance department is 

responsible for the overall planning and management of loans and marketing expenses. 

The marketing department is responsible for distribution channel management and 

market development. The promotion department is responsible for network promotion, 

establishment of media and public relations, planning and promotion of online and 

offline activities. The customer service department is responsible for customer 

communication, coordination, visit and customer maintenance, handling customer 

complaints, collecting, transmitting and communicating user information and 

investigating, summarizing and analyzing user satisfaction. 

4.2.3. Organizational structure in growth period 

The marketing department conducts user investigation and analysis, data analysis, 

industry market monitoring and competitor monitoring. The editorial department is 

responsible for copywriting, topic planning, software release, etc. In combination with 

product promotion or brand publicity, the promotion department plans and effectively 

implements the activity marketing plan to promote the purpose of improving product 

and brand awareness, as well as user research and reward of the activity. Customer 

service department carries out user maintenance. 
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5. Organizational Structure 

5.1 Principal 

(1) Work tasks. Formulate the main development direction of the design project. 

(2) Preliminary design. Responsible for the financial status and financing report plan, 

determining the organizational structure, conducting on-site interviews with the 

intangible cultural heritage heirs, designing and communicating market operation 

projects, understanding the views of the intangible cultural heritage heirs on the 

communication methods of intangible cultural heritage, and finally forming the plan. 

5.2 Organizational structure 

As an independent development project, our team mainly includes: project leader, 

product design team, operation team and program development team. 

(1) Project leader. Project leader is responsible for the connection with the society, 

including the relevant figures in the design industry. The project leader himself also 

needs to have good team cooperation ability, certain project management experience, 

strong execution ability and leadership ability. 

(2) Program developer. Study computer software engineering and other related 

majors, be skilled in technology, be proficient in Java, C language and HTTP protocol, 

have good code thinking and working habits, and be familiar with system development. 

(3) Product design team. Study digital media, video communication, graphic design 

and other related majors, be good at app design, be proficient in Photoshop, after 

effect, Muse and other professional software operations, have strong aesthetic ability 

and artistic sense, have strong patience and team communication ability. 

(4) Operation team. Operation planning, market operation and related majors, with 

certain working experience, can accurately grasp the market and social hot spots, 

accurately analyze market data, timely promote and publicize products, be patient and 

responsible, and be good at communication. 

 

6. 6. Financial Analysis 

6.1 Financing scheme and fund use 

6.1.1. Financing scheme 

(1) Venture loans. Obtain part of the early start-up funds through the government or 

directly apply for venture loans from commercial banks. It is closely related to the 

relevant policies of the government. The government can give some preferential 

policies or directly give some financial subsidies. 

(2) Crowd funding. Publicize online and offline, announce the company's recent project 

activities, and raise early materials and money by publicizing to the people around you 

and following the principle of voluntariness. With the characteristics of high degree of 

freedom and convenient and fast financing, it is a financing method often used by 



Volume 8 Issue 11 2021 
 

   29 

many entrepreneurs. 

(3) Angel investment fund. Send the business plan to find angel investors to obtain 

the support of angel investment funds. 

Table 1. Source of funds 

 
Sources of 

funds 
Percentage of Amount(%) 

Amount(Ten thousand 

yuan) 

1 Self-financing 70 77.60 

5 Offline loan 30 58.50 

3 Bank loan 55 78.50 

7 Other ways 5 9.70 

 

6.1.2. Purpose of funds 

The purpose of the fund is as follows: app development and post operation 

maintenance; Company establishment, decoration and publicity of intangible cultural 

heritage products; Trademark registration; Employee salary and some daily expenses 

of the company. 

6.2 Investment allocation 

See Table 2 for the company's early investment distribution. 

Table 2. Early stage investment distribution (Unit: 10000 yuan) 

Project Amount 

Company formation costs 100 

Dailysupporting facilities 5 

Research expenses 10 

Technical staff training 5 

Advertising costs 10 

Electricity cost 57 

transportation fee 5 

Logo design 5 

Qther fee 0 

Total fees 197 

 

6.3 Cost and expense settlement 

(1) Initial cost distribution. See Table 3 for the cost distribution at the initial stage of 

the company. 
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Table 3. Initial cost distribution of the company (Unit: yuan) 

 Project Amount 

Start-up capital 

Company business registration 

and tax registration 
8000 

Trademark 1000 

Total start-up cost 9000 

Operating cost 

Product online promotion 30000 

Product offline promotion 50000 

Professional salary 150000 

APP construction and operation 50000 

Total  2980000 

The company's costs include direct costs, marketing and sales costs, daily expenses 

and after-sales costs. ① Direct costs include company registration fees, trademark 

design fees, expert consulting fees, platform operating expenses, etc. ② Marketing 

and sales costs include marketing model change costs, technological innovation costs 

and so on. ③  Daily expenses include company staff, salary expenses, research 

expenses, training expenses of technicians, etc. ④ The after-sales cost includes the 

cost of goods loss, the provision of professional maintenance and repair services, etc. 

6.4 Profit analysis 

See Table 4 for the financial net present value of the company in the next 6 years. 

Table 4. Financial net present value (Unit: yuan) 

 

Initial stage 

of 

construction 

The first 

year 

The 

second 

year 

The 

third 

year 

The 

forth 

year 

The fifth 

year 

The  

sixth 

year 

Profit —— -57500 105000 550000 307000 657000 1077000 

Fixed asset 

investment 
550000 0 0 0 100000 0 0 

Intangible 

asset 

investment 

1590000 0 0 50000 0 0 0 

Employee 

compensation 
653555 880831 871797 980051 179000 1553700 1798053 

Welfare 

expenditure 
30000 30000 35500 35000 35000 35000 70000 

Cash flow 153000 55000 8300 8900 38000 56000 87800 
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6.5 Financial statement forecast 

6.5.1. Forecast income statement 

(1) Total operating income. See Table 5 for the company's operating income in the 

next three years. 

Table 5. Operating income (Unit: yuan) 

Total operating 

income 
One year Two years Three years 

 -15500 159700 598300 

(2) Total operating cost. See Table 6 for the operating costs of the company in the 

next three years. 

Table 6. Operating cost (Unit: yuan) 

 One year Two years Three years 

Total operating costs 6000 8000 5000 

Industry taxes and 

surcharges 
59595 81089 87980 

Sales expense 59595 81089 87980 

Service fee 70750 77553 69378 

(3) Operating profit. See Table 7 for the operating profit of the company in the next 

three years. 

Table 7. Operating profit (Unit: yuan) 

 The first year The second year The third year 

Operating profit -57500 105000 550000 

Plus:non-operating 

income 
0 15000 17900 

Less:non-operating 

expenses 
15000 16370 50370 

Total profit -30876 161735 355786 

Income tax 786 897 5876 

 

6.5.2. Forecast balance sheet 

See Table 8 for the operating costs of the company in the next three years. 

Table 8. Balance sheet (Unit: yuan) 

 
The first year 

The second 

year 
The third year 

Current assets:    

Money funds 571537.56 153537550.75 135533679.80 

Original value of fixed assets 19098.76 39076.78 31353.87 
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Less: accumulated 

depreciation 

33560.75 57675.08 78373.09 

Intangible assets 75750.90 77897.75 73877.75 

Goodwill 756150.75 757577.57 573575.65 

Total assets 1456098.72 15446977.18 13629086.16 

Current liabilities:    

short-term loan 85373.57 83353.03 93538.57 

Pay the bill 3353.75 5897.87 6375.73 

Receive money 3533.73 7355.50 3567.37 

Pay employee compensation 57557.77 19730.55 37655.75 

Pay taxes 7778.98 7753.55 6657.56 

Other current liabilities 78758.98 75737.37 75357.35 

Total current liabilities 335335.60 775611.97 376880.79 

Long-term payables 375337.66 537987.73 735578.75 

Special advance payment 353755.87 375576.30 356739.57 

Other non-current liabilities 735375.65 357753.37 735556.57 

Total Liabilities 2036161.56 2246757.24 2427908.01 

Owners' equity    

Paid-in capital 531735.09 375351.57 587756.89 

Capital reserve 367735.89 357576.77 776897.09 

Surplus reserve 57735.73 35890.75 56789.70 

Total owner's equity 58131.83 81751.95 17955.00 
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