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Abstract: In order to solve the problems of Yuma Sports Park in Wuhan Business 

University, this paper puts forward the opening and management strategy of Yuma 

Sports Park of Wuhan Business University. This strategy combines the regional 

characteristics and cultural tradition of Wuhan City, Hubei Province, China. It adheres 

to the goal of promoting Wuhan "horse culture" and promoting the local fitness and 

entertainment industry, and formulates a scientific and reasonable open business 

strategy from two aspects of increasing the economic and social benefits of Wuhan 

business school. The results show that the strategy breaks through the limitations of 

the traditional opening management strategy of Sports Park, constructs a scientific 

and perfect management system, and fully realizes the dynamic balance of teaching 

activities, scientific research activities and opening to the outside world. 
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1. Introduction 

Sports can not only improve people's physical quality, but also make people relax in 

the fast-paced life mode. At present, more and more colleges and universities are also 

expanding the campus gymnasium. In the past, most of the gymnasiums in Colleges 

and universities were only used by students. However, with the development of social 

economy, people began to pursue spiritual satisfaction. At the same time, more and 

more university gymnasiums began to become one of the main places of national 

fitness, undertaking the fitness task of social citizens. Among all kinds of sports, 

equestrian is a new sport which has been pursued by people gradually in recent years. 

It has the characteristics of fashion, consumption and guidance [1].  

As the city hosting the 7th world military games, Wuhan business school constructs a 

horse riding sports park in strict accordance with the international equestrian 

competition standards. The project not only strictly follows the requirements and 
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standards of international equestrian events for equestrian events, but also 

comprehensively and systematically considers the discipline construction, teaching and 

scientific research and social functions of Wuhan Business University [2]. 

Equestrian sport is one of the Olympic Games, which fully reflects the cooperation 

between athletes and horses. It is not only a sport, but also an art. Therefore, 

equestrian sport is also welcomed by people all over the world. In the development 

process of equestrian sport, it embodies the characteristics of internationalization, 

professionalization and socialization. At the same time, equestrian movement not only 

embodies the harmony between people and horses, but also marks equality, respect 

and fraternity. Equestrian sports can not only improve people's physical fitness, but 

also strengthen the interaction between people and nature. The level of equestrian 

competition reflects the soft power of a country, and also marks the civilization level 

of this country [3]. 

At present, the 7th world military games has been successfully completed, and the 

Yuma Sports Park built by Wuhan Business University is facing the scientific way of 

opening management, which is also the important content of this paper. 

 

2. The development of equestrian clubs in China 

Since 20008, equestrian clubs have gradually risen in China. According to statistics, 

there were about 100 equestrian clubs in China in 2008. After that, more and more 

regions began to build various types of equestrian clubs. By the end of 2016, there 

were 900 equestrian clubs in China, and so far, there are about 150 equestrian clubs 

in China 0. At the same time, equestrian enthusiasts from all over China have begun 

to participate in equestrian clubs. According to statistics, the number of equestrian 

club members in China exceeds 1 million. Most of them are young people and young 

people. At the same time, the number of horses in China's equestrian clubs exceeds 

20000, of which, most of the equestrian clubs in China adopt imported horses, 

accounting for about 60% of the total.  

At present, in China, the management forms of equestrian clubs are diversified, 

including open type, membership system, private place, competitive competition and 

training. In a word, most equestrian clubs in China are profit-making. The economic 

benefits of these equestrian clubs mainly come from training, leisure and 

entertainment, shooting, sales, etc [4]. 

 

Figure 1. Content of equestrian events 
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3. Brief introduction of Yuma Sports Park of Wuhan Business University 

In order to welcome the 7th world military games from October 10 to 17, 2019, Wuhan 

Business University, as a venue for equestrian events, invested 120 million yuan to 

build a new horse riding sports park. The horse riding sports park is constructed in 

strict accordance with the standards of international equestrian events. The economic 

investment of the sports park is huge, and the maintenance cost is high. Therefore, 

the Wuhan municipal government clearly emphasizes that the sports park will be open 

to the public after the seventh military games. 

 

Figure 2. A bird's-eye view of Yuma Sports Park of Wuhan Business University 

Wuhan Business School Yuma Sports Park, also known as Wuhan Business School 

equestrian sports ground, covers an area of about 140000 square meters, which has 

a very high greening rate. The park has complete facilities, including fixed stable, 

temporary stable, public toilet, management room, parking space, training ground, 

racecourse, natural lawn, tourist service center, logistics room, etc. in addition, the 

greening rate of the park is more than 70%. Yuma Sports Park can not only be used 

as a competition place of equestrian competition, but also as a place of entertainment 

for citizens' fitness and leisure. The park embodies the humanistic concept of 

harmonious coexistence between man and nature, man and animals. 

 

4. The necessity of opening management on Yuma Sports Park of Wuhan 

Business University 

Carrying Forward Wuhan “Horse Culture” 

Wuhan, Hubei Province, China, is a city with profound historical precipitation and 

"horse culture". In the long history of China, Wuhan, Hubei Province, has become the 

"horse racing capital" in Chinese history because of its five large-scale racetracks. At 

the same time, Wuhan also has a strong "horse culture" atmosphere, and its economic 

level is also constantly improving. At present, Wuhan, Hubei Province, China still bears 

the reputation of "the capital of horse racing", and also bears the historical 

responsibility of constructing the industry of contemporary horse culture. At the same 

time, in order to protect and carry forward the characteristic horse culture of Wuhan, 

and create a "business card" belonging to Wuhan City, Wuhan Business University 

takes the horse culture of Wuhan as the foundation, combines the discipline 
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advantages and teaching and research level of equestrian major in the school, gives 

full play to the advantages of Horse Sports Park, and realizes the deep integration of 

urban culture and horse culture. 

 At the same time, Wuhan business school also presents Wuhan's horse culture 

tradition in various forms related to equestrian competitions, such as equestrian 

education, equestrian competition, equestrian training, equestrian performance, etc., 

making the traditional horse culture continue to glow with vitality in modern Wuhan 

city. 

Enriching the People's Demand for Sports Fitness 

In 2020, in the stage of realizing a well-off society in an all-round way, the people of 

our country begin to pay more attention to the satisfaction of spiritual needs. At the 

same time, the spiritual needs of our citizens are also diversified. Among them, the 

needs of the public for sports are also an important part of the spiritual needs. At 

present, China's national consumption patterns are also diversified. People pay more 

and more attention to health, and all kinds of fitness industry is facing great 

development opportunities [5].  

Therefore, to strengthen the construction of fitness and leisure industry and promote 

the development of sports industry is not only an inevitable requirement to enhance 

the physical quality of the whole nation, but also an important driving force to promote 

China's economic development. 

 

Figure 3. The necessity of opening management on Yuma Sports Park of Wuhan 

Business University 

In order to promote the development of China's sports and fitness industry, the 

Chinese government clearly pointed out that each region should build and perfect a 

scientific fitness and leisure service system, develop characteristic sports combined 

with local characteristics, and promote the development of various fashion sports, 

such as fencing, equestrian, golf, etc. At the same time, the Chinese government 

clearly emphasizes that each region should build corresponding fitness leisure and 

entertainment places, so that the public can better participate in the fitness and leisure 

activities [6]. 

At present, Yuma Sports Park built by Wuhan Business University is conducive to 

enriching people's daily life and promoting the overall sustainable development of 

fitness and leisure industry. By holding all kinds of equestrian competitions, Yuma 

Sports Park can attract more tourists and promote the development of sports fitness 
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industry, entertainment industry and tourism industry in Wuhan. At the same time, 

Yuma Sports Park can also meet the diversified fitness needs of citizens and improve 

their happiness. 

Obtaining Operating Income 

Equestrian sport is a kind of noble sport. To be specific, from the planning and design 

of the club in the early stage, to the construction and purchase of horses and related 

harness supplies, a huge amount of cost is needed. In addition, equestrian clubs also 

need to invest a large amount of money every day to supply the feed needed by 

horses. Therefore, whether it is foreign or domestic, riding in the yard club or carrying 

out Equestrian Training, etc., need to pay high fees, and even some high-end 

equestrian clubs' membership costs are as high as hundreds of thousands. These 

consumption threshold also makes those equestrian enthusiasts flinch. However, 

different from the high cost of equestrian and equestrian club, Wuhan Business School 

Yuma Sports Park has great advantages on the consumption threshold. Yuma Sports 

Park is the teaching land for equestrian major of Wuhan Business University. Therefore, 

Wuhan business school pays all kinds of expenses of the park. This also makes the 

operating cost of the training course of Yuma Sports Park greatly reduced. Compared 

with equestrian club, the price of Yuma Sports Park of Wuhan Business University has 

great advantages [7]. 

The equestrian training ground in Yuma Sports Park of Wuhan Business University is 

mainly used to provide teaching activities for the teachers and students of equestrian 

major in the school, as well as competition venues for related events. Therefore, taking 

advantage of the idle time of equestrian training ground, opening Yuma Sports Park 

to the outside world can not only meet the spiritual needs of citizens to participate in 

equestrian sports, but also bring business income for Wuhan business school, which 

can be used for the operation and maintenance of equestrian training ground. 

 

5. The opening management strategy of Yuma Sports Park of Wuhan 

Business University 

Developing Diversified Business 

In order to improve the economic benefits of Yuma Sports Park of Wuhan Business 

University, the author believes that Yuma Sports Park can carry out diversified 

business. Specifically speaking, Yuma Sports Park should not be limited to the 

development of Equestrian Riding industry, but should realize the expansion of 

diversified industries. For example, Yuma Sports Park can take "horse" as the theme, 

create a theme park and carry out diversified business services, such as shooting 

service, hosting competition service, equestrian training, etc. At the same time, Wuhan 

Business School Yuma Sports Park should also combine the local development 
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advantages to create a distinctive equestrian training ground to attract more foreign 

tourists [8].  

However, it is worth noting that diversified business is not a business without theme, 

but to expand the business related to equestrian sports with "equestrian sports" as 

the center, starting from "equestrian sports" and combining with "equestrian sports". 

 

Figure 4. The opening management strategy of Yuma Sports Park of Wuhan 

Business University 

Strengthening Cooperation with Surrounding Scenic Spots 

With the continuous growth of China's economic level, people's living standards have 

been greatly improved. At present, people's requirements and standards for the 

quality of life are also rising year by year. In big cities, the pace of people's daily life 

is accelerated, and most office workers are under great pressure. Therefore, on 

weekends, people will want to go to places with good green environment to get close 

to nature and relax. The greening rate of Yuma Sports Park of Wuhan Business 

University is as high as 70%, with beautiful environment and beautiful scenery. In 

Yuma Sports Park, there are not only large green natural grassland, but also various 

animals. At the same time, there is the largest city lake in the country beside the park. 

The combination of these elements can not only meet the psychological needs of 

citizens to get along with nature and animals, but also meet the spiritual needs of 

citizens to relax and exercise. The author thinks that more publicity can be carried out 

on Wuhan Business University and other local media and platforms [9]. 

Increasing Publicity Efforts 

In Wuhan, when it comes to horse riding, people in Wuhan often think of Oriental 

horse city. However, many horse riding enthusiasts in Wuhan do not know that Wuhan 

business school has built a horse training ground in line with international standards. 

Even though some citizens know that Wuhan business school has Yuma Sports Park, 

few people know that the park is open to the outside world. Most people will think 

that the horse training ground of Wuhan business school is only for teachers and 

students in the school. Therefore, the author believes that Wuhan business school 

should increase publicity efforts, adopt various new media platforms to expand the 

popularity of Yuma Sports Park and attract more tourists. Specifically, Wuhan business 
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school can use local newspapers and magazines to publicize Horse Sports Park. 

Meanwhile, Wuhan business school can publicize Horse Sports Park by using the 

campus official account and official micro-blog. In addition, Wuhan business school 

can also let teachers and students recommend Yuma Sports Park to their relatives and 

friends, so as to attract more riding enthusiasts [10]. 

Reforming the Management System 

Equestrian sport, is a new sport, is also a noble sport, at the same time, its risk 

coefficient is high. Therefore, the equestrian training ground should be operated and 

managed by professionals and teams. The author believes that the Yuma Sports Park 

of Wuhan Business University can be entrusted to professional staff or enterprises 

with equestrian club management experience to operate and manage, and open to 

the whole society in the form of equestrian club. In addition, the operating company 

should reasonably arrange the venues, horses and safety personnel according to the 

teaching needs and teaching progress of the school, so as to meet the teaching needs 

of teachers and students in the school. In addition, the operating company should 

make full and reasonable use of the idle sites in Yuma Sports Park, and use the 

relevant social resources to develop and utilize these idle sites, so as to improve the 

economic income of Wuhan Business University.  

At the same time, through the operating income of Yuma Sports Park and the local 

government subsidies for equestrian events, it can afford the expenses of the 

operating company. In addition, the operating company can also fully invite equestrian 

teachers and students from Wuhan Business University to participate in the operation 

and management team of Yuma Sports Park, which can not only greatly save 

economic and human costs, but also provide a platform for social practice and 

scientific research for teachers and students in the school. Therefore, scientific and 

reasonable reform of the existing management system is also an important way to 

improve the operating income of Yuma Sports Park of Wuhan Business University. 

 

6. Conclusion 

To sum up, in order to make scientific and reasonable use of Yuma Sports Park of 

Wuhan Business University, reduce the idle space as much as possible, and improve 

the operating income of Wuhan Business University, school administrators should 

break through the limitations of the traditional management system, change the 

management concept, make full use of all kinds of social resources, and realize 

comprehensive and systematic planning and operation.  

At the same time, the managers of Wuhan business school should pay attention to 

the fact that in the process of opening up and operating the Yuma Sports Park of 

Wuhan Business University, the cart before the horse can not be reversed. That is to 
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say, the continuous expansion of various types of business methods and channels 

must be based on ensuring the normal teaching and scientific research activities of 

equestrian major in the school. 
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